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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

Dear Friends,

2021 was quite the year; challenging our very core! Our professionalism and dedication is even stronger now! Whenever I round on in our 
hospital interacting with our team; what I hear is that our team work and support from one another is what made us VB Strong! Teamwork is 
by far the most common answer and that comes as no surprise.

The teamwork has helped our nurses work through patient-care challenges, and it has made a huge difference during the pandemic. We 
stepped up for each other in myriad ways; helping with donning and doffing PPE;  working extra shifts when our colleagues were out sick 
with Covid and ventured beyond our comfort zones and into different roles on unfamiliar units to name a few! 

Difficult though these situation can be, they also build pride and a shared sense of purpose. We know our team believes strongly in the
teamwork and are supported by managers Through our work in an enterprise that embraces a “team” approach to caregiving, we see that 
strong colleagues and team-oriented, patient first actions help ensure that we are doing our best for those we serve.

As 2021 has come to a close; lets stay open to new ways to celebrate and strengthen our teams! May we all be the kind of colleagues we 
want to have around us!  

Godspeed! Thank you for your relentless pursuit of excellence in the face of adversity.  VB Strong!

Peggy

Peggy J Braun, 
MHA, BSN, RN, CENP

Vice President Patient 
Care/Nurse Executive
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Genemarie McGee, 
MS, BSN, RN, NEA-BC

CVP/System CNO

Dear Nursing Colleagues, 

What a year!  Never did it cross my mind, when writing this letter for our annual nursing report in 2020, the pandemic would be with us for 
the entire 2021 year.  It is unbelievable we would experience the highest surge of patients the last week of 2021 which would follow us into 
January 2022.  To say this has been another challenging year for nursing is an understatement.

As I reflect on 2021, what I have seen is an amazing, resilient, and focused nursing workforce at Sentara. As you review this report and reflect 
upon your own past year, I hope you take time to rest, refresh, and refocus on the future.  I hope you are also proud and in awe of the 
dedicated, resilient, and professional nursing staff in our health system.

Our ability to improve our Hospital Acquired Infections – (HAIs) year over year is a testament to our focus on patient care and to always 
improving.  In reviewing the 2021 Nurse Satisfaction scores, I see for the first time that all hospitals, Sentara Enterprises, Sentara Medical 
Groups, and Optima outperformed the national benchmark.  What an accomplishment in such a tumultuous year.

I want to take a moment to convey my sincere thanks to each and every nursing staff colleague.  Our teamwork has been exemplary in 2021.  
As we embark on our 2022 journey, I hope the pandemic begins to diminish, and our vision for a bright future comes to fruition.

Keep the faith!                                                                                                              

Genemarie



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience3

National Database of Nursing Quality Indicators (NDNQI) Nationally benchmarked nurse sensitive indicators NDNQI measurements allow nursing 
units to benchmark their performance with nursing units of similar composition nationally. Trends are measured for eight quarters or two years. 
The indicators measure are falls with  injury , hospital acquired pressure injury (HAPI), Central line associated blood stream infection (CLABSI), 
catheter associated urinary tract infection (CAUTI), new events of methicillin resistant staphylococcus aureus (MRSA) and clostridium difficile (CDI), 
and assaults on Nursing personnel. The goal is for each unit to outperform the NDNQI mean the majority of the 8 quarters. 

Below you can see the majority of our nursing units are sustaining outperformance  of their peers in the NDNQI database for the timeframe 1st

Quarter 2020 to 4th Quarter 2021. 



QUALITY AND PATIENT SENSITIVE MEASURES
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Cathy Smith, DNP, RN, 
CCNS, CCRN

System Director, Advanced 
Nursing Practice & Patient 
Outcomes

Dear Sentara Nurses, 

 First and foremost, thank you! Thank you for all you do every day to provide exceptional patient 
care aimed at improving patient outcomes! Your dedication and steadfast commitment to keep our 
patients safe is evidenced by year over year improvement and steady progress toward Zero Harm. 
Despite all the challenges presented by the ongoing pandemic throughout 2021, we continue to see an 
overall improvement in most patient sensitive measures and healthcare-associated infections. This truly 
reflects our mission to improve health every day! 

2021 Year in Review 

Let’s start with a look at our year over year improvement on Healthcare-Associated Infections (HAIs).  

Six HAIs are included in the HAI Clinical Performance Improvement project: Catheter-Associated Urinary 
Tract Infection (CAUTI), Central-Line Associated Bloodstream Infection (CLABSI), Clostridioides Difficile 
Infection (CDI), Methicillin-Resistant Staph Aureus (MRSA) Bacteremia, and Surgical Site Infections (SSI) - 
Colon Resection and Abdominal Hysterectomy. In 2021, across all Sentara hospitals, there were 68 less 
infections compared to 2020. As the graph demonstrates, we continue to improve every year at 
preventing these potentially devastating complications for our patients.       

 

 

Sentara nurses also pay close attention to improving Patient Sensitive Measures (PSMs). The PSMs 
include healthcare-associated complications primarily reflecting the quality of nursing care provided: 
CAUTI and CLABSI as well as Hospital-Acquired Pressure Injuries (HAPI) and Falls with Injury. Each year 
thresholds are set based on the National Database of Nursing Quality Indicators benchmarks to 
continuously improve performance and prevent these events that contribute to patient morbidity and 
mortality, extend length of stay, and increase costs.  
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Cathy Smith, DNP, RN, CCNS, 
CCRN

System Director, Advanced 
Nursing Practice & Patient 
Outcomes

In 2021, Sentara nurses contributed to improvement in three out of four measures. CAUTI, CLABSI, and 
HAPI rates all decreased in 2021 compared to 2020. Falls with Injury is the only measure that did not 
improve overall but several divisions achieved top quartile performance. 

The following table depicts Sentara overall PSM performance: 

 2020 Rate 2021 Rate 2021 System Threshold 
CAUTI 0.94 0.76 ↓  0.50 
CLABSI 0.67 0.52 ↓ 0.32 
HAPI 0.58 0.53 ↓ 0.42 
Falls with Injury 0.31 0.30 ↑ 0.26 

 

Please take a moment to reflect on these accomplishments and what a difference you make every day 
for our patients and the comm 



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

2021 Certified Nurses Day
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Periop 101 RN Graduates

SVBGH/SI Nurse Residency:
40 graduates

21 Evidence Based Projects completed



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1017

Nursing Scholarships Recipients 

Masters of 
Nursing 
Graduates 



PROFESSIONAL PRACTICE
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY9

2021
Daisy 

Award 
Honorees

Our Sepsis 
Heroes 



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY10

Renovated Café with artwork donated from the 
Virginia Aquarium Museum  

SVBGH Nurses ACE Winners

2021 Jingle Ball

Completed Cath Lab #2 renovation



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY11



SCHOLARLY DISSEMINATION
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COMMUNITY OUTREACH
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SVBGH & SI ED Flu 
Drive




