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A MESSAGE FROM OUR CNO 
 

Dear Sentara RMH Nursing Team, 
 
The World Health Organization (WHO) designated 2021 as a continuation of “Year of the Nurse” in 
honor of the 200th birthday of Florence Nightingale, the founder of modern nursing.  Although 2020 
was the historic introduction of the coronavirus pandemic, we continued through the 2021 calendar 
year fighting what felt like a never-ending battle. Sentara RMH staff pulled together, as we always do, 
and worked tirelessly to combat this relentless pandemic. We cross-trained and redeployed staff (again) 
to help on the inpatient units and in the ED, created surge plans and opened new units to care for the 
surge of patients, created new care delivery models, and remained flexible as we continued to learn 
how to best manage this unprecedented health crisis. COVID-19 also continued to impact our social life 
and coping mechanisms due to the intermittent surge in cases. While each facet of this pandemic has 
presented new challenges, the level of dedication and grace you have shown under enormous pressure 
has been inspiring. 
Throughout this continued year of challenges, we continued to raise the bar on excellence in healthcare 
and were recognized for providing exceptional care to our community. We achieved second best within 
the Sentara system for our quality measures. Our Diabetes Care and Education Specialist team was 
recognized by Health Quality as the 2021 Innovator of the Year in Population Health. Sentara RMH was 
named as a Top 100 Hospitals by IBM Watson Health. Critical Care received the DAISY Team Award, we 
received the Charlie Wampler “Builder Award” from the United Way, and we met Magnet Standards on 
our RN Engagement Survey. 
I am so proud of our team! You truly are heroes. Thank you for your dedication, flexibility, resilience, 
and compassion that you provide each and every day. 
Sincerely, 

Donna S. Hahn, DNP, RN, NEA-BC 
Vice President Acute Care Services/Chief Nursing Officer 
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A MESSAGE FROM OUR SYSTEM CNO 
 
Dear Nursing Colleagues, 
 
 What a year!  Never did it cross my mind, when writing this letter for our annual nursing 
report in 2020, the pandemic would be with us for the entire 2021 year.  It is unbelievable we 
would experience the highest surge of patients the last week of 2021 which would follow us into 
January 2022.  To say this has been another challenging year for nursing is an understatement. 
 
 As I reflect on 2021, what I have seen is an amazing, resilient, and focused nursing 
workforce at Sentara. As you review this report and reflect upon your own past year, I hope you 
take time to rest, refresh, and refocus on the future.  I hope you are also proud and in awe of the 
dedicated, resilient, and professional nursing staff in our health system. 
 
 Our ability to improve our Hospital Acquired Infections – (HAIs) year over year is a 
testament to our focus on patient care and to always improving.  In reviewing the 2021 Nurse 
Satisfaction scores, I see for the first time that all hospitals, Sentara Enterprises, Sentara Medical 
Groups, and Optima outperformed the national benchmark.  What an accomplishment in such a 
tumultuous year. 
 
 I want to take a moment to convey my sincere thanks to each and every nursing staff 
colleague.  Our teamwork has been exemplary in 2021. As we embark on our 2022 journey, I hope 
the pandemic begins to diminish, and our vision for a bright future comes to fruition. 
 

Keep the faith!  
 

Genemarie McGee MS, 
BSN, RN, NEA-BC 
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QUALITY AND PATIENT SENSITIVE MEASURES 
 

National Database of Nursing Quality Indicators (NDNQI) -Nationally benchmarked nurse sensitive indicators 
NDNQI measurements allow nursing units to benchmark their performance with nursing units of similar composition nationally. Trends are measured 
for eight quarters/two years. The indicators measured are falls with injury, hospital acquired pressure injury (HAPI), central line associated blood 
stream infection (CLABSI), catheter associated urinary tract infection (CAUTI), new events of methicillin resistant staphylococcus aureus (MRSA) and 
clostridium difficile infections (CDI), and assaults on nursing personnel. The goal is for each unit to outperform the NDNQI mean the majority of the 8 
quarters. Below you can see that the majority of our nursing units are sustaining outperformance of their peers in the NDNQI database for the 
timeframe 1st Quarter 2020 – 4th Quarter 2021. Sentara RMH came in 2nd in the system for quality measures! 

Inpatient Falls w/ Injury HAPIs > Stage 2 Assaults * CLABSI CAUTI CDI MRSA 

5 West 6 out of 8 7 out of 7 7 out of 8 8 out of 8 7 out of 8 7 out of 8 8 out of 8 

4 East  6 out of 8 8 out of 8 7 out of 8 7 out of 8 6 out of 8 3 out of 8 7 out of 8 

3 West  4 out of 8 5 out of 8 8 out of 8 7 out of 8 7 out of 8 2 out of 8 8 out of 8 

PCU 6 out of 8 7 out of 8 6 out of 8 7 out of 8 7 out of 8 2 out of 8 6 out of 8 

CCU 8 out of 8 7 out of 8 8 out of 8 2 out of 8 3 out of 8 7 out of 8 6 out of 8 

4 West – Joints 4 out of 8 8 out of 8 8 out of 8 8 out of 8 8 out of 8 5 out of 8 8 out of 8 

4 West – Peds 7 out of 8 6 out of 6 7 out of 7 8 out of 8 7 out of 7 8 out of 8 8 out of 8 

BHU 6 out of 8 Not measured 7 out of 8 Not measured Not measured 8 out of 8 8 out of 8 

FBP 8 out of 8 Not measured 7 out of 8 Not measured 8 out of 8 8 out of 8 8 out of 8 

# of units 
outperforming 

7/9 7/7 9/9 6/7 7/8 6/9 9/9 

 

Ambulatory Falls w/ Injury Assaults 

ED 6 out of 8 7 out of 8 

Cath Lab 7 out of 8 Not measured 

Interventional Radiology 7 out of 8 Not measured 

Endo 7 out of 8 Not measured 

Cancer Center 6 out of 8 Not measured 

Treatment Ctr 8 out of 8 Not measured 

PACU 8 out of 8 7 out of 8 

PASS 8 out of 8 8 out of 8 

H&V 4 out of 8 Not measured 

Same Day Surgery 8 out of 8 8 out of 8 

# units outperforming 9 4 
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QUALITY AND PATIENT SENSITIVE MEASURES 
 

2021 Patient Sensitive Measures & Healthcare-Associated Infections Clinical Performance Improvement Summary 
 
 First and foremost, thank you! Thank you for all you do every day to provide exceptional patient care aimed at improving patient outcomes! Your 
dedication and steadfast commitment to keep our patients safe is evidenced by year over year improvement and steady progress toward Zero Harm. 
Despite all the challenges presented by the ongoing pandemic throughout 2021, we continue to see an overall improvement in most patient sensitive 
measures and healthcare-associated infections. This truly reflects our mission to improve health every day! 
 

2021 Year in Review 
 

Let’s start with a look at our year over year improvement on Healthcare-Associated Infections (HAIs).  
Six HAIs are included in the HAI Clinical Performance Improvement project: Catheter-Associated Urinary Tract Infection (CAUTI), Central-Line Associated 
Bloodstream Infection (CLABSI), Clostridioides Difficile Infection (CDI), Methicillin-Resistant Staph Aureus (MRSA) Bacteremia, and Surgical Site Infections 
(SSI) - Colon Resection and Abdominal Hysterectomy. In 2021, across all Sentara hospitals, there were 68 less infections compared to 2020. As the graph 
demonstrates, we continue to improve every year at preventing these potentially devastating complications for our patients.       
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Sentara nurses also pay close attention to improving Patient Sensitive Measures (PSMs). The PSMs include healthcare-associated complications primarily 
reflecting the quality of nursing care provided: CAUTI and CLABSI as well as Hospital-Acquired Pressure Injuries (HAPI) and Falls with Injury. Each year 
thresholds are set based on the National Database of Nursing Quality Indicators benchmarks to continuously improve performance and prevent these 
events that contribute to patient morbidity and mortality, extend length of stay, and increase costs.  
In 2021, Sentara nurses contributed to improvement in three out of four measures. CAUTI, CLABSI, and HAPI rates all decreased in 2021 compared to 2020. 
Falls with Injury is the only measure that did not improve overall but several divisions achieved top quartile performance. 
The following table depicts Sentara overall PSM performance: 
 

 2020 Rate 2021 Rate 2021 System 
Threshold 

CAUTI 0.94 0.76 ↓              0.50 

CLABSI 0.67 0.52 ↓ 0.32 

HAPI 0.58 0.53 ↓ 0.42 

Falls with Injury 0.31 0.30 ↓ 0.26 

 
Please take a moment to reflect on these accomplishments and what a difference you make every day for our patients and the community we serve. Thank 
you all for everything you do to improve health every day!    
 
Cathy Smith, DNP, RN, CCNS, CCRN 
System Director, Advanced Nursing Practice & Patient Outcomes      
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HR UPDATE: NURSE TURNOVER & ENGAGEMENT 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

The results from the 2021 Press Ganey Employee 
Engagement Survey validate that we continue to meet 
Magnet standards which specify that an organization must 
have the majority of units (>51%) outperform the 
benchmark in a minimum of 4 categories.  The categories 
must be consistent across the organization (inpatient and 
ambulatory.   
Sentara RMH outperformed in the following categories:  
 

 
 
 

Last year, Sentara invested more than $185 million in team member 
compensation increases, appreciation gifts and other COVID related 
compensation programs. Combined with raises and planned benefits 
enhancements, the system’s added contributions in 2021 and 2022 will 
total more than $310 million. Investing in our employees is investing in the 
future, Sentara’s future, and our ability to continue fulfilling our mission to 
improve health every day. --- Corporate HR 
Although 2021 remained a difficult year, Sentara RMH Medical Center 
continued to have to lowest RN turnover rate in the system! 
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PROFESSIONAL DEVELOPMENT 
 

Sentara RMH nurses continue to develop their professional practice, 
knowledge, and skills by returning to school to advance their nursing 
degrees and by obtaining specialty certifications. At the end of 2021, 
Sentara RMH  had 72.3% of nurses who held a BSN or higher degree. 
We continue to increase this percentage each year as demonstrated 
in the chart below. Congratulations to the nurses listed who 
advanced their education degree in 2021.  
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RNs advancing degrees in 2021:  

 

Daniela Morris, FBP, BSN to MSN 

Nicole Nicely, FBP, RN to BSN 

Kailey Crosen, FBP, RN to BSN 

Brittney Shaffer, FBP, RN to BSN 

Kristin Fearing, CCU, RN to BSN 
Lauren Childers, CCU, MSN to DNP 

Giles Eanes, PCU, BSN to MSN 

Lisa Ogilvie, SDS, RN to BSN 

Stephanie Armstrong, Endo, BSN to MSN 

Corinne Flora, ED, RN to BSN 

Ian Swartz, ED, RN to BSN 

Erin Neff, Float Pool, BSN to MSN 

Marcus Almarode, Admin., BSN to MSN 

Elizabeth Alderfer, Education, BSN to MSN 
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PROFESSIONAL DEVELOPMENT 
Congratulations to the following RNs who obtained a new 
specialty certification in 2021: 

 
• Heather Manley, 3 West 
• Matt Coleman, 5 West 
• Susan Jilinski, BHU 
• Vickey Heishman, Case Management 
• Laura Williamson, Diabetes Education 
• Mariah Martin, FBP 
• Dana Waters, Float Pool 
• Angie Raynes, PACU 
• Evelyn Ola, Peds 

  
 
 
 
 
 

Based on the Institute of Medicine (IOM) Future of Nursing 
Report’s recommendations for health care organizations to 

provide a transition-to- practice program, to support new nurse 
graduates when they are transitioning into new clinical practice 

areas, Sentara RMH provides the following transition- to-practice 
programs: Nurse Residency Program (NRP), ED Internship, and 

Periop 101 
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PROFESSIONAL DEVELOPMENT 
 
 
All new grads are automatically enrolled into these programs to provide them 
support during their first year of clinical practice. We had three cohorts 
(cohorts 13, 14, 15) with 45 nurses graduate from the NRP in 2021. 

Several nurses who graduate from the NRP, such as Whitney Johnson, Allison 
Cubbage, and Tyler Huddle serve as facilitators for future cohorts. This is their 
way of paying it forward and supporting other new nurse graduates.  In 
addition, Chris Tolar and Lauren Eberz have been supportive facilitators to 
our residents.  

 

 

Cohort 13 

 
 

    Cohort 14 

 
 

    Cohort 15 
 

 

Lavonia Beauzieux, 1 Rosina Robles Periop 101 

Cohort 15 

Nurse Residency Program Facilitators 
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PROFESSIONAL PRACTICE 
 
 

 
 
 
 
 
 

A PPM provides the conceptual framework to guide our nursing 
practice, patient care, professional development, and decision-
making. 
 
Our shared governance councils, although meetings were cancelled at 
times during COVID surges, were active and able to accomplish many 
tasks. We held our annual shared governance membership drive, 
highlighting our new theme for 2022 “Harry Potter”. Our councils 
were combined and each council has a designated “house”.   
 
2022 Councils: “SG Professional Practice and Development”, “SG EBP 
& Research”, “SG Night Shift Council”, “SG Nursing Excellence Council”  
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PROFESSIONAL PRACTICE 
Shared Governance Structure – Sentara RMH nurses participate in shared decision making at the unit, hospital, and system 
level. Below is the structure for the system councils and nursing forums. 
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PROFESSIONAL PRACTICE 
Below is our Sentara RMH hospital shared governance structure. Although 2021 continued to be a challenging year and we had 
to cancel some meetings due to census, COVID restrictions, and staffing concerns, our councils continued to be active and had 
several accomplishments throughout the year. 
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HEALTHY WORK ENVIRONMENT 
In 2021, we were recognized for many areas of excellence. Our critical care unit received the DAISY Team award. Sentara RMH was 
named a Top 100 Hospital by IBM Watson Health. We also recognized staff with awards such as DAISY and ACE for their nursing 
excellence. The Diabetes Services Team has received the Health Quality Innovator of the Year Award 2021 in the category Population 
Health. The Health Quality Innovator Awards are the annual awards conferred by Health Quality Innovators (HQI) that recognizes and 
celebrates organizations using successful, evidence-based approaches to quality improvement.   

 

 
 
 

 
 

 

 
 
 
 
 

 

http://www.hqi.solutions/
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DAISY Nurse Leader 2021: Tammy Joseph BSN, RN, NE-BC 

 
Tammy is known hospital wide for her compassion to employees and patients alike. Staff 
from all departments are comfortable coming to her with questions or concerns and can 
trust that she will follow-up.  She goes above and beyond by rounding on patients to ensure 
that they have what they need. Tammy gives the impression that she knows everyone, and 
everyone knows her. That is because she is truly present when interacting with others 
(whomever they may be). She truly listens and cares. Her compassionate nature is on display 
EVERY day. She is what every nurse strives to be, and she personifies the Sentara 
commitments. Tammy is approachable and kind.  She offers a smile to everyone she 
encounters and never fails to implement the 10/5 rule. Her positivity is contagious, and her 
enthusiasm drives others to want to succeed and provide effective and compassionate care. 
She cares about the entire individual, not just their condition or immediate needs.  Tammy 
encourages employees to communicate with each other respectfully to problem solve. She 
encourages autonomy and personal success but is always available to offer support. She 
encourages her employees to succeed in all areas of their lives and offers the necessary 
resources to do so. Tammy consistently brings out the best in people. She energizes the 
team while simultaneously pushing them to improve. She offers non-judgmental feedback 
and support and is always quick to encourage staff to turn negative situations into learning 
opportunities.  Tammy works closely with her staff members and fellow leaders to keep 
everyone informed and ensure that the team has what they need. She is always positive, 
encouraging, and offers valuable insight.  Tammy (despite being incredibly busy) always 
makes herself available to employees to discuss issues.  She gives the employees a chance to 
offer their opinion/suggestions, and then provides the necessary resources for them to 
implement a solution.  Tammy emphasizes communication among peers, leaders, and 
departments. She upholds the Sentara commitments by facilitating teamwork, treating 
EVERYONE respectfully, keeping everyone involved, and prioritizing safety.  
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HEALTHY WORK ENVIRONMENT 
DAISY Lifetime Achievement Award 

 

 

   ACE Award Winners  
   During the 2021 Nursing Excellence Celebration, a DAISY Lifetime  
  Award was presented to Lesley Cook MSN, RN, NE-BC.  The DAISY Lifetime 
 Achievement Award was created to recognize nurses who have devoted their  
 life's work to the compassionate care of others. Recipients of this award are  
nominated for their dedication to nursing through active mentoring, role modeling,  
advocating for their patients and promoting the positive image of nursing.  
They serve as a beacon of inspiration to those at all stages of their career and in 
 the various and important roles of nursing.  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

Carolee Payne,  

Orthopedic Tech 
Olga Didyk,  

Registered Nurse 
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 HEATHLY WORK ENVIRONMENT:  
2020 was the year of the nurse, and since COVID-19 provided such a challenge, the World Health Organization extended “Year of the Nurse” was 
extended into 2021. This recognition builds on the increased visibility of nurses’ contributions from 2020 and the American Nurses Association’s 
(ANA) expansion of National Nurses Week to Nurses Month in May. National Nurses Week begins each year on May 6th and ends on May 12th, 
Florence Nightingale's birthday. During Nurses Week (May 6-12), SRMH staff engaged in multiple activities, including spirit week, self-care bingo, 
Blessing of the hands, videos and day in the life photos, food, and door prizes. 

 
 

 

 

 
 
 

 
 

  

  

 

 

 

 

 

 

 

 

 
 

  RN 
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HEALTHY WORK ENVIRONMENT  
 

  

10th Annual “Excellence in Nursing Practice” Awards: 

Beginning Practitioner of the Year: Alexandra Hodge, CCU 

Preceptor of the Year: Stephanie Pettit, RN, BHU 

Nurse of Distinction: Stephanie Webb, RN, Integrated Care Management  

Nurse Excellence in Patient Centered Care: Stephanie Miller, RN, BHU 

Support Staff Excellence in Patient Centered Care: Bonnie Showalter, CCU  

 Exemplary Clinical Practice: Jane McTier, RN H&V 

Transformational Leader: Cynthia Harlow MSN, RN, 

Excellence in New Knowledge and EBP: Rebecca McCutcheon, RN, Educ. Dept. 
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SCHOLARLY DISSEMINATION 
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COMMUNITY OUTREACH  

 
 

 
 

 
 
 
 
 
 
 
 

Nursing Excellence Council Clothing Drive 
to Benefit SRMH Clothing Closet 

CCU/PCU Food Drive 

The SRMH Nursing Excellence 
Champions Shared Governance 
Committee sponsored a Food 
Drive from November 9, 2021 
through November 16, 2021.  
During this time, 311 pounds of 
food was collected which allows 
the Blue Ridge Area Food Bank 
to provide 278 meals. 
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In August 2021, the RMH Foundation awarded $100,000 to Blue Ridge Community College on Monday for the school's health care education 
initiative, which trains health care workers for the Shenandoah Valley, according to a Sentara press release. 
"Our donors know their dollars drive long-term change in the Shenandoah Valley, and we are proud to contribute to the betterment of 
health care education for both Sentara RMH Medical Center and health care overall," Cory Davies, executive director of the RMH 
Foundation, said in the release. 
 
The RMH Foundation and BRCC have been partnering for 30 years. "Sentara RMH Medical Center has been a vital partner of Blue Ridge 
Community College for decades," said Amy Laser Kiger, executive director of the BRCC Educational Foundation. "Their financial support 
through the BRCC Educational Foundation dates back to the early '90s and now totals $1,648,006 — making them one of the very largest 
investors in our foundation's history." 
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April 2021 Remote Area Medical 



 

 

  
 
 
 
  
 


