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A MESSAGE FROM OUR CNE
SPAH Nursing team –

As we look back to 2021, Year Two of the COVID-19 pandemic, we see a time in which we never 
lost sight of the goal to provide excellent care for our patients, including throughout three COVID 
surges. We were able to persevere, to pivot when needed and to gain knowledge and experience 
that none of us anticipated in our nursing careers.

We adapted to our new normal by re-opening the front entrance, no longer needing to reprocess 
N95s as the PPE supply increased and adjusting to the new virtual platforms for our meetings and 
family “visits”. Since March 2020 when we admitted our first COVID patient, we continued each 
day of 2021 caring for patients with this viral illness. 

We also hosted the American Nurses Credentialing Center (ANCC) appraisers for our Magnet® re-
designation during May and welcomed the affirmation of re-designation with seven exemplars in 
August. We improved patient outcomes by decreasing Falls with Injury, HAPIs, CLABSIs and 
CAUTIs. We maintained high nurse engagement throughout 2021, evidenced by the Members of 
the Team Engagement survey scores with nearly all nursing units outperforming the national 
mean in all nursing engagement indicators. We continued to tweak our Shared Governance 
structure to ensure the team had a means to voice ideas, in response to maintaining social 
distancing requirements. We encouraged new ideas from the front life team members, supporting 
the SPAH spirit of inquiry, promoting innovation. We hired over 100 new nurses who have 
learned beside us. 

I personally thank each SPAH nurse for always keeping our patients safe, always treating each 
other with courtesy and respect, always keeping others informed by communicating effectively, 
always listening and responding as needed and always working together as a team.

I remain proud to be a SPAH RN beside you throughout 2021.

Sincerely, 

Sonia B Cooper MSN RN NE-BC
VP Chief Nursing Officer

Sonia Cooper, MSN, RN, NE-BC

Vice President/Chief Nurse 
Executive
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A MESSAGE FROM OUR CNO
Dear Nursing Colleagues,

What a year! Never did it cross my mind, when writing this letter for our annual nursing 
report in 2020, the pandemic would be with us for the entire 2021 year. It is unbelievable 
we would experience the highest surge of patients the last week of 2021 which would follow 
us into January 2022. To say this has been another challenging year for nursing is an 
understatement.

As I reflect on 2021, what I have seen is an amazing, resilient, and focused nursing workforce 
at Sentara. As you review this report and reflect upon your own past year, I hope you take 
time to rest, refresh, and refocus on the future. I hope you are also proud and in awe of the 
dedicated, resilient, and professional nursing staff in our health system.

Our ability to improve our Hospital Acquired Infections – (HAIs) year over year is a testament 
to our focus on patient care and to always improving. In reviewing the 2021 Nurse 
Satisfaction scores, I see for the first time that all hospitals, Sentara Enterprises, Sentara 
Medical Groups, and Optima outperformed the national benchmark. What an 
accomplishment in such a tumultuous year.

I want to take a moment to convey my sincere thanks to each and every nursing staff 
colleague. Our teamwork has been exemplary in 2021. , As we embark on our 2022 
journey, I hope the pandemic begins to diminish, and our vision for a bright future comes to 
fruition.

Keep the faith!

Genemarie

Genemarie McGee, MS, BSN, 
RN, NEA-BC 

CVP & System CNO 
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QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Dear Sentara Nurses,

First and foremost, thank you! Thank you 
for all you do every day to provide 
exceptional patient care aimed at 
improving patient outcomes! Your 
dedication and steadfast commitment to 
keep our patients safe is evidenced by year 
over year improvement and steady 
progress toward Zero Harm. Despite all the 
challenges presented by the ongoing 
pandemic throughout 2021, we continue to 
see an overall improvement in most 
patient sensitive measures and healthcare-
associated infections. This truly reflects our 
mission to improve health every day!

Sentara nurses also pay close attention to 
improving Patient Sensitive Measures 
(PSMs). The PSMs include healthcare-
associated complications primarily 
reflecting the quality of nursing care 
provided: CAUTI and CLABSI as well as 
Hospital-Acquired Pressure Injuries (HAPI) 
and Falls with Injury. Each year thresholds 
are set based on the National Database of 
Nursing Quality Indicators benchmarks to 
continuously improve performance and 
prevent these events that contribute to 
patient morbidity and mortality, extend 
length of stay, and increase costs. 

In 2021, Sentara nurses contributed to 
improvement in three out of four 
measures. CAUTI, CLABSI, and HAPI rates 
all decreased in 2021 compared to 2020. 
Falls with Injury is the only measure that 
did not improve overall, but several 
divisions achieved top quartile 
performance.

The following table depicts Sentara overall 
PSM performance:
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Cathy Smith, DNP, RN, CCNS, CCRN

System Director, Advanced Nursing 
Practice & Patient Outcomes

 2020 Rate 2021 Rate 2021 System Threshold 
CAUTI 0.94 0.76 ↓  0.50 
CLABSI 0.67 0.52 ↓ 0.32 
HAPI 0.58 0.53 ↓ 0.42 
Falls with Injury 0.31 0.30 ↑ 0.26 

 



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

2021 Year in Review

Let’s start with a look at our year over year improvement on Healthcare-Associated Infections (HAIs). 

Six HAIs are included in the HAI Clinical Performance Improvement project: Catheter-Associated Urinary Tract Infection (CAUTI), 
Central-Line Associated Bloodstream Infection (CLABSI), Clostridioides Difficile Infection (CDI), Methicillin-Resistant Staph Aureus 
(MRSA) Bacteremia, and Surgical Site Infections (SSI) - Colon Resection and Abdominal Hysterectomy. In 2021, across all Sentara 
hospitals, there were 68 less infections compared to 2020. As the graph demonstrates, we continue to improve every year at 
preventing these potentially devastating complications for our patients. 
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QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience6

National Database of Nursing Quality Indicators-Nationally benchmarked nurse sensitive indicators

NDNQI measurements allow nursing units to benchmark their performance with nursing units of similar composition nationally. Trends 
are measured for eight quarters which is equivalent to two years, the indicators measured are falls with injury, hospital acquired 
pressure injury (HAPI), central line associated blood stream infection (CLABSI), catheter associated urinary tract infection (CAUTI), and 
new events of methicillin resistant staphylococcus aureus (MRSA). Total assaults on registered nurses (RN) and new event of 
clostridium difficile (C.diff) were added to the database in 2019.  

Sentara Princess Anne Nurses are sustaining outperformance of their peers

Falls with 
Injury  HAPI > 2 Total 

Assaults CLABSI CAUTI 
New 

Event 
C. Diff 

New Event 
MRSA 

Device 
Related 

HAPI 
5A-3104 8 out of 8 8 out of 8 7 out of 8 8 out of 8 7 out of 8 6 out of 8 8 out of 8 8 out of 8
5B-3103 4 out of 8 8 out of 8 8 out of 8 8 out of 8 6 out of 8 6 out of 8 8 out of 8 8 out of 8
4A-3116 7 out of 8 7 out of 8 8 out of 8 4 out of 8 8 out of 8 4 out of 8 8 out of 8 8 out of 8
4B-3118 5 out of 8 8 out of 8 8 out of 8 7 out of 8 8 out of 8 6 out of 8 6 out of 8 8 out of 8
4D-3115 6 out of 8 7 out of 8 8 out of 8 8 out of 8 8 out of 8 4 out of 8 7 out of 8 8 out of 8
IMC-3118 7 out of 8 5 out of 8 7 out of 8 8 out of 8 7 out of 8 4 out of 8 7 out of 8 7 out of 8
ICU-3154 7 out of 8 2 out of 8 6 out of 8 4 out of 8 5 out of 8 3 out of 8 8 out of 8 7 out of 8
NICU-3164 7 out of 7 8 out of 8 8 out of 8 8 out of 8 Not Measured Not Measured 6 out of 7 8 out of 8

MBU-3169 8 out of 8 Not 
Measured 8 out of 8 Not Measured Not Measured Not Measured 6 out of 7 Not 

Measured

Falls with 
Injury 

Total 
Assaults 

ED-4235 5 out of 8 8 out of 8
Endo-4115

8 out of 8 Not 
Measured

PACU-4171 8 out of 8 8 out of 8
SDS-4137 7 out of 8 8 out of 8



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

Transitioning from student nurse to graduate 
nurse to competent nurse is an arduous 
process that is supported here at Sentara 
Princess Anne Hospital by the Nurse Residency 
Program. New graduate nurses complete a 
year-long residency program to transition to 
practice, with the support of other new 
graduates, a preceptor and mentor, the 
Education team, as well as subject matter 
experts in many different areas of nursing care. 
These areas include:

• Wound Care 

• Ethics 
• Communication 
• Improve Critical Thinking
• Evidence-Based Practice and Research

• Infection Prevention
• Interprofessional Collaboration 
• Delegation

• Safe Medication Administration
• End of Life Care/Palliative Care
• Cultural Competency

• Self-Care and Stress Relief
• Time Management
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

BSN Preparedness: 
Working Toward 80%

As healthcare professionals, we continue to 
strive to grow as lifelong learners. In 
consideration of that goal, the Robert 
Wood Johnson Foundation published a 
report in 2010, “The Future of Nursing: 
Leading Change, Advancing Health” with 
the purpose of recommending actions that 
could create a blueprint for the future of 
nursing. 

Sentara Princess Anne Hospital Nurses are 
continuing to make steady progress toward 
our goal of 80% of our Registered Nurses 
will have a BSN or are working toward the 
goal of obtaining a BSN. 

The work continues toward this goal 
through tuition reimbursement options, 
educational flyers from baccalaureate 
programs, and reinforcement from nurse 
managers and leaders to encourage 
continuing education.
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1019

Increasing Certifications at 
Sentara Princess Anne Hospital

Our Mission at Sentara is to improve 
health everyday through nursing 
excellence, with a vision to create an 
environment of health and healing. Along 
that line, nurses at Sentara Princess Anne 
continue to work on improving their 
knowledge and skills by obtaining and 
maintaining professional certification in 
their specialties. Opportunities remain to 
attain this goal for 2022 and beyond.

2017
Baseline 2018 2019 2020 2021

Percentage of Eligible Nurses with
Certification 27.7% 34.0% 37.6% 38.2% 37.6%

Goal-1% Annual  Increase for
Eligible Nurses 28.7% 35.0% 38.0% 39.0%
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PROFESSIONAL PRACTICE
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Sentara Princess Anne Hospital

Philosophy of Nursing

Vision:  To create an environment of health and 
healing

Mission: We improve health every day through 
nursing excellence

Values:  Our work is built on a foundation of 
safety and accountability

We seek to create the best possible 
experience of caring and healing for our 
patients, families, and caregivers.

As nurses, we influence care through 
evidence-based practice and shared 
decision making. We accomplish 
positive patient outcomes through 
collaboration, coordination, and 
innovation.



PROFESSIONAL PRACTICE
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2021 brought new challenges and 
opportunities. Navigating the final 
days of a 4-year long process 
toward Magnet® Redesignation 
was hard enough without a 
pandemic, but Sentara Princess 
Anne rose to the occasion. Instead 
of an in-person site visit in May of 
2021, the team was able to shift 
focus to successfully plan and 
execute a virtual site visit. The 
visit included meetings with the 
appraisers while they toured the 
facility through special digitally-
connected means. This provided 
to our nurses, as well as many 
other disciplines, to share the 
proof of nursing excellence that is 
evident throughout Sentara 
Princess Anne Hospital.

In August of 2021, Sentara 
Princess Anne Hospital learned 
that it had achieved success and 
had received redesignation as a 
Magnet® Hospital from the 
ANCC® Commission on Magnet.

Special thanks to Kelly Winslow, MS, BSN, RN, 
CEN for her hard work in making this happen.



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

Last year, Sentara invested more than $185 
million in team member compensation 
increases, appreciation gifts and other 
COVID related compensation 
programs. Combined with the raises and 
planned benefits enhancements, the 
system’s added contributions in 2021 and 
2022 will total more than $310 
million. Investing in our employees is 
investing in our future, Sentara’s future and 
our ability to continue fulfilling our mission 
to improve health every day.

2021 was known as the year of the “Great 
Resignation”. Sentara Healthcare ended 
2021 with a Nursing Turnover rate of 
16.4%, which is well below the average of 
19% we have seen nationally. Sentara 
continues to be an employer of choice 
throughout Virginia and Northeast North 
Carolina. Our Talent Acquisition partners 
employed over 2100 Registered Nurses and 
approximately 950 Nurse Care Partners and 
Emergency Room Technicians. Sentara 
Healthcare continues to attract top talent 
and lead the Healthcare Industry 
throughout our region. Our employees 
remain the heart of our organization, as 
well as our most valuable asset.
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY13



HEALTHY WORK ENVIRONMENT
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COMMUNITY OUTREACH
Sentara Princess Anne Hospital has a 
robust community outreach program, 
with several diverse activities that 
happen around the year. 

• Twenty-two staff members 
participated in the United Way Day of 
Caring with Equi-Kids, a therapeutic 
riding program providing equine 
assisted activities for those who have 
mental, physical, emotional, social, or 
learning disabilities. 

• Hosted the Toys for Tots program again 
and collected 12 boxes full of toys that 
were given to the U.S. Marine 
Reserves in Hampton Roads

• Hosted three Red Cross Blood Drives, 
collecting 37, 46, and 45 units of blood 
for the community.

• Provided medical support for the Rock 
and Roll Half Marathon at the Virginia 
Beach Oceanfront.

• Provided medical support for two 
YMCA Princess Anne community 
health events, with 88 community 
members participating in each event.

• Hosted a drive- through Flu immunization 
clinic where a total of 150 flu shots were 
given to the community.

• The SPAH Community Garden was planted 
with  summer vegetables and flowers. It was 
maintained by a small cadre of our staff and 
community.

• A virtual “Nutrition as Medicine” conference 
was held in November for one day with a 
powerhouse group of nationally known 
speakers on the benefits of eating a plant-
based diet. 

• In May, blood pressure screening and 
education of 45 people at a local church, 
sponsored by several SPAH nursing staff. In 
October, a similar blood pressure screening 
and education event was given  at another 
local church with 80 community members 
participating.

• Information on the importance of Advance 
Care Planning was given to two veterans 
groups (Viet Nam Veterans of America and 
The Fleet Reserve Association) with a total 
of 84 in attendance.
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