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A MESSAGE FROM OUR CNO

Dear Nursing Colleagues, 

What a year!  Never did it cross my mind, when writing this letter for our annual 
nursing report in 2020, the pandemic would be with us for the entire 2021 year.  It is 
unbelievable we would experience the highest surge of patients the last week of 2021 
which would follow us into January 2022.  To say this has been another challenging 
year for nursing is an understatement. 

As I reflect on 2021, what I have seen is an amazing, resilient, and focused nursing 
workforce at Sentara. As you review this report and reflect upon your own past year, I 
hope you take time to rest, refresh, and refocus on the future.  I hope you are also 
proud and in awe of the dedicated, resilient, and professional nursing staff in our 
health system. 

Our ability to improve our Hospital Acquired Infections – (HAIs) year over year is a 
testament to our focus on patient care and to always improving.  In reviewing the 2021 
Nurse Satisfaction scores, I see for the first time that all hospitals, Sentara Enterprises, 
Sentara Medical Groups, and Optima outperformed the national benchmark.  What an 
accomplishment in such a tumultuous year. 

I want to take a moment to convey my sincere thanks to each and every nursing staff 
colleague.  Our teamwork has been exemplary in 2021.  , As we embark on our 2022 
journey, I hope the pandemic begins to diminish, and our vision for a bright future 
comes to fruition.

Keep the faith!

Genemarie

Genemarie McGee, 
MS, BSN, RN, NEA-BC 
CVP & System CNO
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A MESSAGE FROM OUR CNO

Team,
2021 was a year of exemplary nursing care for our patients and 
community. We successfully navigated three Covid-19 surges and while 
doing so, had the best quality, safety and nursing satisfaction scores we 
have had in many, many years. This is a true testament to your strength, 
dedication and passion for nursing. I hope you take the time to pause, 
reflect and celebrate your accomplishments within this wonderful annual 
report. I am so grateful for our team and for you, and all you do to 
improve health everyday. Our success is proof that when we stand united 
in our goals and values, we make a difference. Thank you for making a 
difference!
Christy

Christina Grabus, 
MBA/MHA, BSN, RN, 
NE-BC
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SNVMC QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Dear Sentara Nurses,

First and foremost, thank you! Thank you 
for all you do every day to provide 
exceptional patient care aimed at 
improving patient outcomes! Your 
dedication and steadfast commitment to 
keep our patients safe is evidenced by year 
over year improvement and steady 
progress toward Zero Harm. Despite all the 
challenges presented by the ongoing 
pandemic throughout 2021, we continue to 
see an overall improvement in most 
patient sensitive measures and healthcare-
associated infections. This truly reflects our 
mission to improve health every day!

In 2021, Sentara nurses contributed to 
improvement in three out of four 
measures. CAUTI, CLABSI, and HAPI rates 
all decreased in 2021 compared to 2020. 
Falls with Injury is the only measure that 
did not improve overall but several 
divisions achieved top quartile 
performance.

Sincerely,

Cathy Smith, DNP, RN, CCNS, CCRN

System Director, Advanced Nursing 
Practice, and Patient Outcomes
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2020 Rate 2021 Rate 2021 System 
Threshold

CAUTI 0.94 0.76 ↓ 0.50

CLABSI 0.67 0.52 ↓ 0.32

HAPI 0.58 0.53 ↓ 0.42

Falls with Injury 0.31 0.30 ↑ 0.26



SNVMC QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

In 2021, SNVMC was one of 
the top performers in the 
system in reducing overall 

HAI’s (Healthcare Associated 
Infections), HAPI’s 

(Healthcare Associated 
Pressure Injuries) and Falls 

with injury.  A 78% reduction
in CLABSI’s is amazing work.  

Congratulations!  SNVMC 
also lead the system with 

the lowest rate for falls with 
injury.    
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HAI 2020 2021 % 
Reduction 

CAUTI 7 5 ↓ 29%

CLABSI 9 2 ↓ 78%

CDI 9 7 ↓ 22%

MRSA 8 3 ↓ 63%

ABD- HYST 2 1 ↓ 50%



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

80% BSN by the year 2020 

SNVMC Nurses continue to progress 

toward the Robert Wood Johnson 

Foundation goal of 80% of the 

nursing workforce having a BSN 

degree or higher.  Currently 72.6% of 

our RN’s hold a BSN degree or higher 

and an additional 11.8% of our 

nurses are currently in the process of 

obtaining their BSN.  We applaud the 

dedication of staff continuing to 

pursue their educational goals!
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

SNVMC ended 2021 with 
147.5% of our eligible 
nurses certified, up from 
14.7% the previous year.  
This truly demonstrates the 
passion each of you hold 
for this profession, and 
your dedication to 
promoting nursing 
excellence.   

Our nurses hold a variety 
of professional 
certifications to include 
oncology, obstetrics, 
trauma, ED, nursing 
administration, critical 
care, professional 
development, care 
management, progressive 
care, and stroke!

Highest Level of Education

2016

YE

2017

YE

2018

YE

2019

YE

2020

YE 2021

Non-BSN Degree 98 109 94 86 76 68

Non-BSN w/Contract 

(Note:Number of Employees who have 

signed a BSN contract who do not have a 

BSN degree)

83 50 56 51 50 51

BSN or Higher Degree 320 320 342 341 321 315

Total 501 479 492 478 447 434

Professional Certifications 70 58 66 69 69 81

Professional Certifications % 13.9% 12.1% 13.4% 14.3% 14.7% 17.5%

RN Education
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PROFESSIONAL PRACTICE

Shared Governance at SNVMC 
continues to grow!  In 2021, we 
added additional councils and 
committees to ensure that all 
frontline staff have a voice in 
their practice.  Councils added in 
2021 include Night Shift Council 
and a New Grad/New Hire 
Council.  We also added Nurse 
Leaders to each council to serve 
as facilitators and provide 
support and mentorship to the 
Chairs and Co-Chairs.  
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

In 2021, we had the opportunity to 

nominate our first Daisy Leader recipient.  

This year, Brooke Phelps, MSN, RN was our 

winner for her outstanding work and 

dedication to her teams throughout the 

pandemic.  Brooke joined our team in 

December 2019 and quickly found herself 

helping navigate her teams through a 

global pandemic, increased patient census, 

and the general unknown of COVID-19.  

Most days you could find Brooke in staffing, 

running to MRTs and Codes, carrying 

multiple charge phones, and assisting with 

patient care, in addition to her leadership 

duties.  
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

In 2021, we implemented the SNAP program.  

SNAP is the Student Nurse Apprentice Program 

that afforded 11 student nurses the 

opportunity to work with a Registered Nurse 

for 10 weeks for a fully immersive learning 

experience.  SNAP students had opportunities 

in both Inpatient units and the Emergency 

Departments.  At the completion of the SNAP 

program, over 50% of those SNAP students 

stayed at SNVMC as NCPs at the end of their 

program, and many of them continued their 

education and are now working with us as 

Registered Nurses.

The Nurse Residency Program graduated 5 RNs 

in 2021 through two cohorts.  2021 proved to 

be another challenging year, but our 5 

graduates from the residency program 

demonstrated commitment and resilience 

throughout.  They also presented their 

Evidenced Based Research Projects at 

graduation.  Their work on these projects was 

nothing short of impressive.   

Anna Jones and Krystal Bishop: 

Can the role of an ADT nurse 

influence nursing satisfaction 

and patient outcomes in the 

acute care setting?

David Clark and Billie Stout: 

Does the use of a pain diary on 

inpatient cancer patients 

increase comfort level and 

improve control of chronic 

pain?

Samantha Peters: Does sitting 

while communicating 

positively impact patient 

satisfaction?
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SCHOLARLY DISSEMINATION

Michelle Lee, DNP, RN, CEN, NPD-BC was 

recently published in The Journal of Emergency 

Nursing.  Her article “The Impact of Burnout on 

Emergency Nurses’ Intent to Leave:  A Cross-

Sectional Survey”  was featured in the 

November 2021 edition. 

Michelle’s work explored the impact of 

burnout on ED nurses’ intent to leave.  Utilizing 

Maslach’s Burnout Inventory and the Turnover 

Intention Scale.  This manuscript discusses the 

relationship between those with a high level of 

emotional exhaustion and their intent to leave, 

and those with a reported high level of 

personal accomplishment and their intent to 

stay.   
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COMMUNITY OUTREACH

The Mobile Van at SNVMC is a Medical 
Home/Primary Care provider to 419 patients and 
over 2331 registered encounters. Patients are 
from both Prince William and Stafford Counties.  
All of these patients are uninsured, ineligible for 
Medicaid, and fall 300% below the poverty level.  

Some other facts about the Mobile Van:

• 80+%  of our patients are Hispanic
• They see patients on the van, in office clinic, 

virtually, or via telemedicine.  They are able to
adapt to both our patients needs and that of 
the community.

• Provided patients with free blood pressure 
machines, pulse oximeters, glucometers, and 
medication organization boxes.

• They partnered with VDH to start get free 
vaccines for our patients. Last year they 
received over $11,000 of free vaccines. 

• In 2021 they received a $175,000 grant from 
the Potomac Health Foundation in support of 
the program.
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