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A MESSAGE FROM OUR CNO
Dear SNGH Nursing Team,

It is my pleasure, as the Chief Nursing Officer, to present our 2021 Nursing 
Annual Report.  This report provides updates on nursing activities during 
the past year.

Our cover features pictures of our nursing units who cared for our 
patients with COVID-19 infections during the pandemic.  I want to thank 
all members of our nursing team for their hard work during this stressful 
time.  I could not be prouder of our SNGH nurses and how they have 
navigated these turbulent events of the past year.  

There are two stories about our system outcomes and activities, but most 
of the stories cover events from 2021 that occurred at SNGH.

There are stories about our achievements in quality and safety, our 
commitment to a healthy work environment,  our scholarly submissions, 
and our community outreach.  In addition, we want to share the awards 
and recognition our staff has received.  So much was accomplished during 
such a difficult time, and we continued to maintain a culture of caring and  
compassion.  I feel extremely fortunate to work alongside an 
extraordinarily talented group of men and women. 

Sincerely,

Jaime Carroll

Jaime Carroll          
MHA, BSN, RN, NE-BC

VP & CNO
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Dear Nursing Colleagues,

What a year!  Never did it cross my mind, when writing this letter 
for our annual nursing report in 2020, the pandemic would be with us for the 
entire year of 2021.  It is unbelievable we would experience the highest surge 
of patients the last week of 2021 which would follow us into January 2022.  To 
say this has been another challenging year for nursing is an understatement.

As I reflect on 2021, what I have seen is an amazing, resilient, and 
focused nursing workforce at Sentara. As you review this report and reflect 
upon your own past year, I hope you take time to rest, refresh, and refocus on 
the future.  I hope you are also proud and in awe of the dedicated, resilient, 
and professional nursing staff in our healthcare system.

Our ability to decrease our Hospital Acquired Infections – (HAIs) 
year after year is a testament to our focus on patient care and to always be  
improving.  In reviewing the 2021 Nurse Satisfaction scores, I see for the first 
time that all hospitals, Sentara Enterprises, Sentara Medical Groups, and 
Optima outperformed the national benchmark.  What an accomplishment in 
such a tumultuous year.

I want to take a moment to convey my sincere thanks to each and 
every nursing colleague.  Our teamwork has been exemplary in 2021.  As we 
embark on our 2022 journey, I hope the pandemic begins to diminish, and our 
vision for a bright future comes to fruition.

Keep the faith! 

Genemarie

Genemarie McGee
MS, BSN, RN, NEA-BC
CVP & System CNO



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience4

After facing challenges imposed by the COVID-19 
pandemic in 2020 and 2021, SNGH’s CNO, Jaime Carroll, 
MHA, BSN, RN, NE-BC, knew that she needed to launch 
an initiative that would return focus to basic nursing 
practices that assure optimal patient outcomes 
regarding nurse-sensitive measures.  

She also wanted to ensure that the campaign would be 
fun and would give team members an opportunity to 
bond with their new executive leader.  

Jaime developed a “Back to Basics” program that aligns 
with our mission statement, “We improve health 
everyday”. Back to Basics activities included HAI 
prevention, completion of MDI boards, mitigating 
customer service concerns,  and addressing unit-based 
safety concerns.  

Jaime’s Back to Basics campaign resulted in a year with 
improvements in many areas.

Our Neuro Critical Care Unit (NCCU) has not 
had a patient experience a CLABSI in over a 
year.  

These best practices have contributed to 
NCCU’s success:

ü Proactive in getting lines out; question 
physicians for need

ü 10 RNs maintain competencies utilizing 
ultrasound-placed PIVs

ü Two team members required to perform 
blood cultures to avoid contamination

ü Nurses advocate for NO line changes over 
guidewires 

ü Blood cultures are NOT drawn from lines
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Dear Sentara Nurses,

First and foremost, thank you! 
Thank you for all you do every day to provide 
exceptional patient care aimed at improving 
patient outcomes! Your dedication and 
steadfast commitment to keep our patients safe 
is evidenced by year over year improvement 
and steady progress toward Zero Harm. Despite 
all the challenges presented by the ongoing 
pandemic throughout 2021, we continue to see 
an overall improvement in most patient 
sensitive measures and healthcare-associated 
infections. This truly reflects our mission to 
improve health every day!

2021 Year in Review:

Let’s start with a look at our year over year 
improvement of Healthcare-Associated 
Infections (HAIs). 

Six HAIs are included in the HAI Clinical 
Performance Improvement project: Catheter-
Associated Urinary Tract Infection (CAUTI), 
Central-Line Associated Bloodstream Infection 
(CLABSI), Clostridioides Difficile Infection (CDI), 
Methicillin-Resistant Staph Aureus (MRSA) 
Bacteremia, and Surgical Site Infections (SSI) -
Colon Resection and Abdominal Hysterectomy. 
In 2021, across all Sentara hospitals, there were 
68 less infections compared to 2020. As the 
graph demonstrates, we continue to improve 
every year at preventing these potentially 
devastating complications for our patients. 

In 2021, Sentara nurses contributed to 
improvement in three out of four measures. 
CAUTI, CLABSI, and HAPI rates all decreased in 
2021 compared to 2020. Falls with Injury is the 
only measure that did not improve overall, but 
several divisions achieved top quartile 
performance.

Sentara nurses also pay close attention to improving Patient Sensitive 
Measures (PSMs). The PSMs include healthcare-associated complications 
primarily reflecting the quality of nursing care provided: CAUTI and CLABSI 
as well as Hospital-Acquired Pressure Injuries (HAPI) and Falls with Injury. 
Each year thresholds are set based on the National Database of Nursing 
Quality Indicators (NDNQI) benchmarks to continuously improve 
performance and prevent these events that contribute to patient morbidity 
and mortality, extend length of stay, and increase costs. 

2020 Rate 2021 Rate 2021 System 
Threshold

CAUTI 0.94 0.76 0.50

CLABSI 0.67 0.52 0.32

HAPI 0.58 0.53 0.42

Falls with 
Injury

0.31 0.30 0.26

Please take a moment to 
reflect on these 

accomplishments and what a 
difference you make every day 

for our patients and the 
community we serve. Thank 

you all for everything you do to 
improve health every day!   

Cathy Smith                               
DNP, RN, CCNS, CCRN

System Director                      
Advanced Nursing Practice & 

Patient Outcomes
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In 2021, a lot of focus was placed on improving our 
incidence of HAPIs. Our efforts paid off as reflected by a 

decrease in the occurrence of stage 2 and stage 3 or 
greater HAPIs experienced by our patients.
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1017

The SNGH-sponsored Student Nurse Internship 
Program (SNIP) was a huge success in 2021.  SNIP is 
a ten-week program that allows senior nursing 
students to work in specialty nursing departments 
of their choice while earning money and building a 
network of colleagues and resources. Below are 
some comments from the SNIP interns:

L&D:  We had the opportunity to see the births of 
a boy and a girl.  That experience was awesome!   
It has solidified that I want to work in Women’s 
Health and ultimately become a midwife.

Postpartum:  I thoroughly enjoyed shadowing in 
Postpartum.  I want to provide care that helps 
mothers, and their newborn babies have the best 
outcomes.  I want to work in Women’s Health.

SCN:  This experience was AMAZING!  We got to 
take vital signs, assist with hearing tests, and 
change a bunch of little diapers.  Hire me NOW, 
please!

ED: We really enjoyed being in the ED and were 
busy from the moment that we walked into the 
door.  It was cool to see a Bravo Alert!  I didn’t 
want to leave; can I go back?

GICU: I worked with a wonderful nurse who made 
me feel like part of the team.  She took her time to 
explain concepts to me and to explain the “why”.  

BTU/VICU:  I had an awesome time.  I really 
enjoyed seeing the teamwork and communication 
between everyone. 

NICU:  I enjoyed shadowing in NICU where I had 
the opportunity watch the Stroke Alert process in 
action.

5R Stroke:  I enjoyed shadowing on 5R because I 
had the opportunity to see how care is delivered 
on a certified stroke unit.  This opportunity 
allowed me to see first-hand the neurological 
deficits that stroke patients experience such as 
left-sided weakness.

Another professional 
development activity that 
is offered at SNGH is the 
Critical Care Internship. 

This program is offered 
four times a year and 
allows participants to 
experience six specialized 
Intensive Care Units.

Pictured: SNGH SNIP Program Coordinator, Keshia Blakeney, MSN, RN-BC with SNIP Interns 

Pictured: SNGH Critical Care Interns
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Nurses have several opportunities to transition into a new practice environment 
during their careers. The effectiveness of a nurse transferring within an 
organization to a new nurse practice area is extremely important. Transition into 
the surgical setting from another specialty requires specialized training because 
of the technically complex environment. To support the successful transition of 
a nurse into the surgical setting, Sentara Norfolk General Hospital (SNGH), 
adopted and implemented the Association of Peri-Operative Registered Nurses 
(AORN) “Periop 101: A Core Curriculum” (Periop 101) program to support 
nurses transferring to the surgical setting. The program was developed not only 
to support the transition of nurses at SNGH but for the Sentara Healthcare 
System.  AORN defines the scope, responsibilities, and dimensions of 
professional perioperative nursing practice. Incorporating perioperative 
standards and recommended practices, this program is recognized as the gold 
standard of care for the surgical setting. The Perioperative 101: A Core 
Curriculum is a comprehensive, blended educational program developed by 
AORN perioperative nurse experts and based on AORN’s latest evidence-based 
standards and recommendations.

Pictured: Peri-op 101 Interns



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1019

SNGH 2021 Nursing Certification Rate 32% to a goal of 30.7%



Sentara Norfolk General Hospital
Education Department: A Look at 2021

975 Nursing Staff 
completed Division 
Orientation Classes

18 Nurse Leaders 
completed Clinical 
Refresher Training

84 Student Nurses 
completed SNIP              

2017 – 2021  

44 Critical Care 
Internship RN 

Graduates

446 Nursing Staff 
attended Handle 

with Care Classes

96 Nurse Residency 
Program RN Graduates

676 Nursing Staff 
attended Nursing Care 

Package Class

9 CSAs attended 
Clinical Support 

Associate Orientation

33 Navy RNs 
completed Clinical 

Rotations since 2018 

1,904 Nursing Staff 
attended Zero Harm 
Skills Day Sessions

27 RNs completed  
Foundations of 

IMC Classes

164              
Student Nurse 
Preceptorships

The COVID-19 Pandemic 
brought unprecedented 

challenges to Sentara Norfolk 
General Hospital (SNGH) that 

impacted workflow processes at 
all levels and across all nursing 

specialties including Nursing 
Professional Development.

Despite living with an 
unimaginably new reality, 

SNGH’s Education Department 
continued to provide orientation, 
transition-to-practice, just-in-time 
skill validation sessions, and life-

long learning activities to a 
resilient nursing workforce.   
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In July 2021, a new program was launched at SNGH called 
Golden Brain.  It is an award program that was developed 
to foster teamwork between departments who document 
on thrombectomy patients.   The award is given when ALL 
criteria for documentation is met.  The caveat is that the 
entire chart must meet requirements, so even one missed 
documentation opportunity would prevent everyone from 
receiving the Golden Brain award.  Nurses also receive a 
certificate and a pin.

SNGH has won annual awards from the American Heart 
Association (AHA) for several years.  In 2020 and 2021,  
our hospital was recognized by American Heart 
Association’s “Get With the Guidelines Target: Stroke”, 
and there are several levels for this award. 

Gold Plus - Our hospital has demonstrated at least 85% 
compliance with AHA stroke achievement measures for 
24 consecutive months

Target: Stroke Honor Roll Elite - Demonstrates that at 
least 75% of our IV thrombolytic patients receive their 
thrombolytics within 60 minutes of arrival

Target: Type 2 Diabetes Honor Roll – Indicates that we 
demonstrated 90% compliance with the AHA's required 
diabetes measures for at least 12 months



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY12

2021                          
Team Daisy Awards

The DAISY Award for Extraordinary Nurses!

Through this and other recognition programs, 
we honor the super-human work nurses do 
for our patients and families every day. 



HEALTHY WORK ENVIRONMENT
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2021 Daisy Winners
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Sentara Norfolk General Hospital (SNGH) is designated as a Blue 
Distinction Center for Spinal Surgery by Anthem Blue Cross and Blue 
Shield.  SNGH’s 18-bed Spine Center is located on the 6RP Inpatient 
Nursing Unit. Clinical Nurse Whitney Busby, BSN, RN, Spine Navigator 
and prior Nurse Clinician Eileen Whitby BSN, RN, CHPN, OCN, 6RP, 
identified from quality chart reviews that spinal surgery patients were 
experiencing a longer length of stay than the national average.  

With an extensive drill down process, Nurse Navigator Busby and Nurse 
Clinician Whitby determined that it was due to less-than-optimal pain 
management.  They reviewed the evidence-based literature on pain 
management techniques and found that cryotherapy is an effective 
therapy for post-surgical orthopedic patients.  

In collaboration with an interdisciplinary team including neurosurgeons, 
a pilot was approved and implemented using cryotherapy. The 
literature review of evidence-based practices revealed that continuous 
compression wrap cryotherapy can reduce output from surgical drains, 
optimize pain control, reduce opioid use, and reduce time spent in the 
hospital post operatively.  The following length of stay and pain 
reduction evidence supports this new practice. 

A retrospective study protocol has been submitted to the IRB.  More 
information to come in 2022 regarding findings and dissemination.
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SNGH partners with Naval Medical Center Portsmouth to 
help US Naval Officer Registered Nurses maintain 
competencies when caring for victims of war suffering 
traumatic injuries.   

This 3-month program involves working shifts in the 
Emergency Department, the Burn Trauma Intensive Care Unit, 
the Neurosurgical Critical Care Unit, and an occasional  
Nightingale ride-along.

Navy RNs also sharpen their skills by rotating for a limited 
number of hours in our Cardiac Surgical Intensive Care Unit 
supporting the care of patients on intra-aortic balloon pump 
therapy.

9K launched several valuable projects in 2021 to support the 
local community.  Review the poster describing a creative 

outreach they supported.

Community Outreach
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In 2021, Sentara invested more than $185 million in team member compensation increases, 
appreciation gifts, and other COVID-19 related compensation programs.  Combined with raises and 
planned benefits enhancements, the system’s added contributions in 2021 and 2022 will total more 
than $310 million.  Investing in our employees is investing in our future, Sentara’s future and our 
ability to continue fulfilling our mission to improve health every day.   

2021 was known as the year of the “Great Resignation”.  Sentara Healthcare ended 2021 with a 
Nursing Turnover rate of 16.4%, which is well below the average of 19% we have seen nationally.  
Sentara continues to be an employer of choice throughout Virginia and Northeast North Carolina.  
Our Talent Acquisition partners employed over 2,100 Registered Nurses and approximately 950 
Nurse Care Partners and Emergency Room Technicians.  

Sentara Healthcare continues to attract top talent and lead the Healthcare Industry throughout our 
region.  Our employees remain the heart of our organization, as well as our most valuable asset. 

SNGH is the home of the Nightingale Air Ambulance and Norfolk, Virginia is home to the 
largest naval base in the United States. This picture represents our diverse SNGH Nursing Team 
and the presence of our Navy.  We are so proud and honored to be Sentara Healthcare’s Flagship.




