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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

Genemarie McGee, 
MS, BSN, RN, NEA-BC

CVP & System CNO
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Just when we thought nothing could top 2020, we were hit with 2021! I want to personally thank this team for hanging in 
there and supporting our community through additional waves of COVID and through what will likely be the hardest year(s) of 
our careers. Your hard work does not go unnoticed and our patients and community are better having you all caring for them. 

As we look back, we have a lot to be proud of from 2021. We continue to provide very high quality care to our patients and 
we were able to meet our goals related to Employee Engagement. This is extremely important and tells us how you all are 
feeling and what areas we should continue to focus on for 2022. You spoke and we listened. We are developing an action plan 
to focus on a couple of top areas that are most important to you. We continue to work hard on recruitment and retention. I 
am pleased that we were able to improve nursing retention in 2021 and 2022 is looking even better. That is a testament to 
you all and the great culture that you are creating where people want to come be a part of your teams. We still have some 
work to do to fill our positions, but the good news is, we are closing the gap. 

Looking ahead into 2022, we will continue to focus on quality care, retention, recruitment, and then the future state of our 
healthcare footprint in the community. This is an exciting time because we have an opportunity to really dig into what our 
community needs and wants in a rural healthcare provider and then we get to look at creative ways to support the 
community. As you have probably noticed, we have started to utilize telemedicine more, specifically for specialties like psych 
and neurology. We have worked on partnerships and have had good success with being able to provide appropriate care to 
our patients here at the hospital even if we do not physically have a neurologist or psychiatrist to come to the hospital. 
Partnerships like this are what will allow us to continue to provide care in a unique and new way. 

In closing, my wish for each of you is to take time for yourself in 2022. As healthcare workers, we have put everyone else first
the last two years and now it is time to take a breath and take a break. You deserve it and you need it!

Nicole

Nicole Dockery, MSN, 
MBA, RN, NE-BC

Dear Nursing Colleagues,

What a year!  Never did it cross my mind, when writing this letter for our annual nursing report in 2020, the pandemic would be with us for 
the entire 2021 year.  It is unbelievable we would experience the highest surge of patients the last week of 2021 which would follow us into 
January 2022.  To say this has been another challenging year for nursing is an understatement.

As I reflect on 2021, what I have seen is an amazing, resilient, and focused nursing workforce at Sentara. As you review this report and reflect 
upon your own past year, I hope you take time to rest, refresh, and refocus on the future.  I hope you are also proud and in awe of the 
dedicated, resilient, and professional nursing staff in our health system.

Our ability to improve our Hospital Acquired Infections – (HAIs) year over year is a testament to our focus on patient care and to always 
improving.  In reviewing the 2021 Nurse Satisfaction scores, I see for the first time that all hospitals, Sentara Enterprises, Sentara Medical 
Groups, and Optima outperformed the national benchmark.  What an accomplishment in such a tumultuous year.

I want to take a moment to convey my sincere thanks to each and every nursing staff colleague.  Our teamwork has been exemplary in 2021.  , 
As we embark on our 2022 journey, I hope the pandemic begins to diminish, and our vision for a bright future comes to fruition.

Keep the faith! 

Genemarie



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

The quality improvement and steady 
progress towards Zero Harm for our 
patients is evidenced by the dedication and 
steadfast commitment of our SHRH Nursing 
team to keep our patients safe.  Despite all 
the challenges presented by the ongoing 
COVID-19 pandemic throughout 2021, we 
continued to pay close attention to our 
patient sensitive measures (PSMs) and 
healthcare-associated infections. This truly 
reflects our mission to improve health 
every day!

The PSMs include: CAUTI, CLABSI, Hospital-
Acquired Pressure Injuries (HAPI) and Falls 
with Injury. Each year Sentara sets 
thresholds based on the National Database 
of Nursing Quality Indicators benchmarks 
to continuously improve performance and 
patient outcome.  While we did not reach 
our targets in all of the indicators in 2021, 
the SHRH team was able to pivot and 
implement changes to improve the care 
provided to our patients!

We received the 2021 Health Quality 
Innovator of the Year Award from HIQC and 
2021 Platinum award from the ACC-NDCR 
Chest Pain – MI Registry!

SHRH team members are Rock Stars in 
patient care!
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Zero bars were distributed to all staff to 
promote Zero Harm!

Heroes in scrubs

Sentara Halifax 
Pediatrics won 
the Patient 
Choice Award



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

The Virginia Hospital and Healthcare Association awards a 
Speak Up For Safety Award to team members who utilize the 
safety habits to keep our patients safe.  In 2021, Danielle 
Canady, RN Team Lead for Medicine Unit 3 (East 5) won an 
Honorable Mention award for speaking up and escalating 
concerns regarding a patient!

Thank you Danielle for your dedication and commitment to 
keeping our patients safe and providing quality care!

Casey Crawford, RN for Medicine Unit 3 (East 5) also received a 
nomination in 4th quarter 2021 for speaking up for patient 
safety!

And, to top it all off, SHRH received its first grade of A from 
The Leapfrog Group for quality care!!
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

Last year, Sentara invested more than $185 
million in team member compensation 
increases, appreciation gifts and other 
COVID related compensation programs.  
Combined with the raises and planned 
benefits enhancements, the system’s 
added contributions in 2021 and 2022 will 
total more than $310 million.  Investing in 
our employees is investing in our future, 
Sentara’s future and our ability to continue 
fulfilling our mission to improve health 
every day.   

2021 was known as the year of the “Great 
Resignation”.  Sentara Healthcare ended 
2021 with a Nursing Turnover rate of 
16.4%, which is well below the average of 
19% we have seen nationally.  Sentara 
Halifax ended at 11.8%  WOW!!  Sentara 
continues to be an employer of choice 
throughout Virginia and Northeast North 
Carolina.  Our Talent Acquisition partners 
employed over 2100 Registered Nurses and 
approximately 950 Nurse Care Partners and 
Emergency Room Technicians.  Sentara 
Healthcare continues to attract top talent 
and lead the Healthcare Industry 
throughout our region.  Our employees 
remain the heart of our organization, as 
well as our most valuable asset!

Sentara Halifax Regional Hospital invests in 
it team members!  Tuition assistance 
through operating funds and PROJECT 
PRIME funds in addition to Sentara funding 
aid team members is completing their 
educational achievements!
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PROFESSIONAL PRACTICE

SHRH was pleased to award three DAISY 
Awards in 2021!

Estella Hudson, RN OR

Tiffany Kirkland, RN ED

Emergency Department Team

All three awards were based on patient, 
staff, and family testimonials that spoke to 
the compassionate care provided for 
devastating COVID-19 end of life situations 
in which family could not be present to 
ease the journey for their loved ones.

Thank you to all of these extraordinary 
team members for your resilience and 
caring and compassionate care!
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

The SHRH team has risen to the occasion 
with resilience, compassion, and 
dedication!  2021 proved to be as 
challenging and in some cases even more 
challenging than 2020 with the surge 
impact of the COVID-19 pandemic!

Our team never stopped providing the kind 
and compassionate care they are so well 
known for!

We appreciate our team members and 
their commitment to patient – centered 
care!  

Peggy Tetlak, RN was  honored as an A.C.E 
Winner for her dedication, compassion, 
and commitment to provide monoclonal 
antibody infusions for our COVID-19 
patients.  When presented with the 
situation that we needed to offer this 
service to the community, she readily 
agreed to step up to the plate and come in 
every day and serve our community in this 
way!

Thank you for your dedication to 

Improve Health Every Day!
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Our furry friends help brighten
the long, hard days and nights!



COMMUNITY OUTREACH

Community outreach for 2021 was spent 
trying to ensure our community was 
appropriately educated and vaccinated 
against COVID-19 and Influenza!  SHRH 
held six mass COVID-19 vaccination clinics 
as well as one drive thru Influenza 
vaccination clinic!  SHRH Team members 
truly rallied to the cause to help protect our 
community and keep everyone safe and 
the results were amazing!  Many in the 
community were so appreciative to be able 
to protect themselves!

Unfortunately, our team experienced 
several COVID-19 surge situations that 
resulted in numerous losses in our 
community.  

For Nurses Week 2021, at the suggestion of 
some of our nursing staff, SHRH installed a 
memorial in the SHRH Healing garden as a 
place of remembrance for the community 
for the lives lost from the COVID-19 
pandemic …

A silent thought, a silent tear

You will never be forgotten;

We pledge to you today

A hallowed placed within our hearts

Is where you’ll always stay
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We Improve Health Every Day 
in Southern Virginia


