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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

SPAH Nurses, 
Looking back at the deemed “Year of the Nurse - 2020”, we not only had the opportunity to be visible but also to establish new partnerships and gain new 
knowledge as COVID-19 earned its mark in history as a pandemic.  We were challenged in ways that no one anticipated.  
Please reflect with me how significantly our world changed, both inside and outside SPAH.  We closed the front entrance to adequately screen the patients 
and visitors, we reprocessed N95s to safely increase usage as PPE was in a world-wide shortage, we became proficient in proning patients, we implemented 
social distancing (new practice for most) and masking by all, we provided virtual “face time” to families to visit their hospitalized loved ones and we focused on 
supporting one another to be resilient.

We played “Don’t Stop Believing” overhead as COVID-19 patients discharged from the hospital to celebrate surviving the illness. We began re-designing 
roles, enhancing communication, adjusting to new information, and discovering new approaches to collaborate.
We admitted our first COVID patient in March 2020 and have continued to provide care to patients with this illness into 2021. We submitted our 
documentation for Magnet® re-designation to the American Nurses Credentialing Center in June 2020 and provided additional documentation as requested in 
December 2020.  We then waited to learn if we would advance to a site visit (and we did!).
We improved patient outcomes by decreasing the incidence of CLABSIs and CAUTIs compared with 2019 outcomes. We maintained high nurse engagement 
throughout 2020, as evidenced by the Members of the Team survey scores; the majority of nursing units outperformed the national mean in multiple nursing 
engagement indicators.  We adjusted our Shared Governance structure to ensure the team had a means to voice ideas, in response to maintaining social 
distancing requirements.
We advocated for students to return to the clinical settings, we encouraged the spirit of inquiry throughout SPAH, we supported hiring new staff and we 
persevered.

We will continue to speak of 2020 for decades and we will be part of the history lessons our grandchildren learn.  I personally thank each SPAH nurse for 
always keeping our patients safe, always treating each other with courtesy and respect, always keeping others informed by communicating effectively, always 
listening and responding as needed and always working together as a team.  I am proud to have worked alongside you during 2020 – the Year of the Nurse.

Sincerely,
Sonia B. Cooper

Sonia B. Cooper 
MSN, RN, NE-BC
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Dear Colleagues,
As I write this letter for our 2020 Nursing Annual Report, I am reminded 2020 was the Year of the Nurse.  What a year it was for our profession.  I am profoundly 
grateful for the flexible, adaptable professional nursing staff in our healthcare system.  Few of us would have predicted the COVID-19 to do list that suddenly 
faced us in 2020.  We have experienced a rise in patient acuity, patient deaths, and length of stay due to COVID-19.  We have converted many non-clinical areas 
into patient care units.  We have expanded to care for ICU patients outside of ICU.  We rapidly implemented “just in time training” (JITT) for staff and nurse 
leaders for redeployment to clinical areas outside their expertise.  We postponed elective procedures and surgeries.  We experienced shortages of personal 
protective equipment and changes, sometimes daily, in infection control measures as recommended by the CDC (Centers for Disease Control).  We saw a rapid 
rise in telehealth and home health to meet a wide range of health needs, again including the COVID-19 population.  We orchestrated innovative communication 
between families as we limited visitors to keep everyone safe.  We also were the directors of a beautiful orchestra when our patients survived and left our 
hospitals to be cared for at home by our colleagues in home health, and ambulatory nursing.  We managed a 7 day-a-week call center for COVID-19, managed 
patients telephonically at home, and oh… how those occupational health RNs screened us all.

Throughout this crisis there has been uncertainty in information, in accuracy of information and projections of what would happen, and how long the pandemic 
would last.  Managing through this ambiguity has been exhausting, for staff, providers, and leaders.  I do believe, and know, we at Sentara and in nursing 
answered this challenge with grace and our best efforts.  I am proud that I work for a healthcare company that spent millions to send jets to China to obtain PPE 
for our staff and providers.  I am proud that I work with 8,000 nursing colleagues that rose to the challenge of caring for our patients, COVID-19 and non-COVID-
19.  I am also grateful to have communities who responded and supported our caregivers.  What a year, what a team, what lessons we have learned.
I again say thank you to our clinical teams and support staff.  
I remind each of us to remember the lives that have been lost and saved. It has taken a toll on us all, please be kind to each other and take care of yourself.

Gratefully,
Genemarie McGee

Genemarie McGee     
MS, BSN, RN, NEA-BC



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

National Database of Nursing Quality Indicators-Nationally benchmarked nurse sensitive indicators

NDNQI measurements allow nursing units to benchmark their performance with nursing units of similar composition nationally. Trends 
are measured for eight quarters which is equivalent to two years, the indicators measured are falls with injury, hospital acquired 
pressure injury (HAPI), central line associated blood stream infection (CLABSI), catheter associated urinary tract infection (CAUTI), 
new events of methicillin resistant staphylococcus aureus (MRSA), new events of clostridium difficile (C.diff), and total assaults on 
registered nurses (RN).  

Sentara Princess Anne Nurses are sustaining outperformance of their peers
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Falls with 
Injury * 

HAPI > 2 *
Total 

Assaults *
CLABSI * CAUTI *

New 
Event 

C.Diff *

New 
Event 

MRSA *

Device 
Related 
HAPI *

5A-3104 8 out of 8 8 out of 8 7 out of 8 7 out of 8 7 out of 8 4 out of 8 8 out of 8 8 out of 8
5B-3103 7 out of 8 8 out of 8 6 out of 8 8 out of 8 8 out of 8 6 out of 8 8 out of 8 8 out of 8
4A-3116 7 out of 8 7 out of 8 6 out of 8 2 out of 8 7 out of 8 4 out of 8 7 out of 8 8 out of 8
4B-3118 4 out of 8 7 out of 8 6 out of 8 8 out of 8 8 out of 8 7 out of 8 7 out of 8 7 out of 8
4D-3115 6 out of 8 8 out of 8 8 out of 8 8 out of 8 7 out of 8 7 out of 8 8 out of 8 8 out of 8
IMC-3118 8 out of 8 6 out of 8 6 out of 8 7 out of 8 7 out of 8 5 out of 8 7 out of 8 8 out of 8
ICU-3154 7 out of 8 5 out of 8 6 out of 8 3 out of 8 5 out of 8 5 out of 8 8 out of 8 7 out of 8
NICU-3164 8 out of 8 8 out of 8 8 out of 8 8 out of 8 7 out of 8 8 out of 8
MBU-3169 8 out of 8 8 out of 8 8 out of 8 8 out of 8

Falls with 
Injury #

Total 
Assaults 

Endo-4115 8 out of 8
SDS-4137 7 out of 8 8 out of 8
PACU-4171 8 out of 8 7 out of 8
ED-4235 4 out of 8 7 out of 8

Inpatient Data

Ambulatory Data



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

80% BSN

In 2010 the Robert Wood Johnson 
Foundation published “The Future of 
Nursing: Leading Change, Advancing 

Health” with the purpose of producing a 
report that would make 

recommendations for an action-oriented 
blueprint for the future of nursing

Princess Anne Nurses are progressing 
toward these recommendations and 

have at least 80% of the clinical nurses 
with a BSN or in an accredited program 

to obtain a BSN.
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

Learn and Excel: 

Our nurses surpass national 
education benchmarks linked to 

improving patient outcomes

To realize the Sentara nursing mission of 
improving health every day through 

nursing excellence and our nursing vision 
of creating an environment of health and 
healing, our nurses know they must be 

committed to lifelong learning, individually 
and as a team. To do so, they look inward 

to assess their current knowledge and 
skills and outward for guidance and 

opportunities from their leaders

2020 Sentara Princess Anne Nurses 
exceeded the targeted goal for increasing 

the number of certified nurses
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Percentage of Eligible
Nurses with Certification 27.7% 34.0% 37.6% 38.2%

Goal-1% Annual  Increase
for  Eligible Nurses 28.7% 35.0% 38.0%
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PROFESSIONAL PRACTICE
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Sentara Princess Anne Hospital

Philosophy of Nursing

Vision:  To create an environment of health and 
healing

Mission: We improve health every day through 
nursing excellence

Values:  Our work is built on a foundation of 
safety and accountability

We seek to create the best possible 
experience of caring and healing for our 
patients, families, and caregivers.

As nurses, we influence care through 
evidence-based practice and shared 
decision making. We accomplish 
positive patient outcomes through 
collaboration, coordination, and 
innovation.



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY7
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