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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNOCheryl Weimer
Director, Ambulatory
Patient Care Services
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Dear Nursing Colleagues,

It is with great pride and honor that I present to you our first Sentara 
Ambulatory Nursing Annual Report. 2020 was a year we will never forget. It 
started as any other but soon changed, moving us into new and unexpected 
directions. Improving Health Every Day took on new meaning during the 
pandemic. Without the dedication, commitment, and innovation of each of 
you we would not have successfully navigated through it.  

This report outlines many of the shining moments of 2020 you made 
happen. The COVID-19 Call Center, COVID testing sites, and the COVID-19 
Results team were implemented to meet the needs of our patients and the 
community. Through new models of care, the Centralized Clinical Services 
and Anticoagulation nurses continued to make a difference in the lives of the 
patients they touched. The triage team answered the many hundreds of calls 
from those concerned about COVID. New programs and initiatives were 
implemented such as the Healthy Hotel. 

As you read through this report I hope you feel a sense of pride for all you 
have accomplished. I am honored to work with each of you as we continue 
to make a difference for our team and those we care for.

Thank you for all you do,

Cheryl Weimer, MSN, RN-BC, AGCNS-BC



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

AMGA HPV Vaccination Best Practices Collaborative
In 2020 Sentara Medical Group (SMG), represented by Dr. 

Michael Charles, Executive Director and Jane Wales, MS, BSN, RN 
Infection Control and Community Health registered nurse 
participated in the AMGA HPV Vaccination Best Practices 
Collaborative. The collaborative worked with the AMGA, the 
American Cancer Society and the CDC towards improving 
Adolescent HPV vaccination rates across the US and in our own 
organization. Despite the challenges to adolescent well visits and 
vaccinations presented by the pandemic, we saw significant 
improvement in initiation of HPV vaccination by age 13 and an 
increase in HPV vaccination series completion for male and 
female adolescents. 

Sentara Medical Group was one of 8 health care organizations 
from across the U.S. chosen to participate in this collaborative. 
The goal was to help establish and implement best practices in 
order to increase HPV vaccination rates in adolescents and 
prevent future HPV related cancers. Some of the interventions 
utilized included conducting HPV vaccination related education 
for nursing, for providers, and practice managers, addition of 
a score card that set organization adolescent performance goals 
and is easily accessible to allow practices to see their current 
vaccination rates and compare this against  Healthcare 
Effectiveness Data and Information (HEDIS) measures as a 
benchmark. 

The AMGA and the National HPV Vaccination Roundtable, a 
project of the American Cancer Society, were pleased to provide 
an educational grant to each of the eight medical groups and 
integrated health systems selected for participation in the 
collaborative with funding support from the Office of Infectious 
Disease and HIV Policy and the Centers for Disease Control and 
Prevention.
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QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Clinical Peer Review
In 2020, Sentara Ambulatory Services Division launched the Clinical Staff Peer Review Committee much like the hospital based 

Nurse Peer Review Committee. This committee is comprised of Registered Nurses, Licensed Practical Nurses, and Medical 
Assistants from different backgrounds across all SASD markets. The committee completes confidential, non-punitive evaluations 
of clinical care performance for the purpose of identifying opportunities to improve care. The committee utilizes Sentara Policies 
& Procedures, Generally Accepted Performance Standards, the ANA Scope and Standards of Practice, and Benner’s Stages of 
clinical competence to objectively review cases, and determine opportunities for improvement.  By assessing the quality of care 
provided by our peers we are able to support and encourage accountability, facilitate a supportive peer review interaction, and 
track and trend issues at SASD. The committee uses the outcomes of these reviews to facilitate staff education and share lessons 
learned when applicable. Peer review allows us to continuously examine our processes as a part of our culture of safety and 
accountability. 

Committee members: Cheryl Weimer, RN; Melanie Englen, RN; Kaitlin Hock, RN; Carmen Hoffman, RN; Sharon JJ Peacock, RN; 
Erin Youngblood, RN; Sofia Garcia, RN; Dale Bates, LPN; Cynthia Benavidez, LPN; Deborah Verhofstadt, MA; Susan Foltz, RN
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QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Anticoagulation Services
Sentara Anticoagulation Services provides 

safe and high-quality management of 
anticoagulation therapy through a uniquely 
trained care team of registered nurses and 
specialized pharmacists. In addition to 
comprehensive monitoring services, our team 
provides ongoing education for patients and 
their families and works in close collaboration 
with patients’ primary care physicians to 
ensure optimal outcomes and results. In 2021, 
we became a Center of Excellence. This 
recognition shows our patients that we are 
providing a high-quality service. 

COVID Response for Anticoagulation 
Services - Southside, Peninsula, and 
North East North Carolina.

In May 2020, the COVID 19 virus impacted 
Anticoagulation Services. Due to the increased 
prevalence of the Coronavirus in the 
community, many SASD practice sites made the 
decision to move to virtual visits. Many 
anticoagulation clinics are housed within these 
practices and with over 5000 patients to 
continue to manage, a temporary transition of 
care process was established. This included 
modifying workflows and physical locations to 
ensure patient safety and comfort, nurse well-
being and confidence, and decreasing overall 
fear by providing alternative care that was 
both safe and efficient.

The decision was made to erect tent sites 
and to reduce the 32 clinics down to seven 
centralized locations in our region. This allowed 
for establishment of a drive-through service for 
the patients. Warfarin management was 
successful. The Anticoagulation Services team 
was able to maintain a consistent average TTR 
(Time in Therapeutic Range) during the 
transition.

The new workflow decreased time from a 
standard face-to-face visit of 20 minutes to less 
than 5 minutes, reducing exposure for both the 
patient and the nurse. The Anticoagulation 
team was able to sign up over 100 patients for 
home testing. Patients continued to have Point 
of Care testing and warfarin therapy 
monitored, resulting in very little variation in 
TTR. Anticoagulation nurses skillfully worked 
together to ensure this patient population was 
managed and safe.
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Left to right: April Everett,  BSN, RN; Jean Byrne 
BSN, RN-BC; Gail Romero, RN; Debbie Wineseet, RN

Left to right: Lita Villaluna, CLA; Monique Hall, BSN, 
RN; Melissa Darcy, RN

Monica Alade, BSN, RN, AMB-BC; Brandy Shodunke, RN



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Sentara Martha Jefferson Anticoagulation Services

In the fall of 2017, Sentara Martha Jefferson Medical Group began offering 
anticoagulation services in three pilot locations. By the end of 2019, they had 
expanded those services to 10 of the 13 primary care practice locations. When 
COVID-19 impacted the region in early 2020 and primary care locations transitioned 
to virtual care, the team of anticoagulation nurses quickly recognized the need to 
change how they delivered care to this patient population. It was critical to keep 
these over 600 patients within therapeutic range during the pandemic. They 
developed a workflow that was not only efficient but one that kept the patient’s 
safety and well-being as a priority. Each Anticoagulation RN would contact their 
patients prior to the appointment, gather pertinent clinical information, and instruct 
the patient to call the office upon their arrival to the parking lot. The nurse would 
gather their testing supplies and go outside of the building to provide this critical 
clinical service while the patient remained in their car. The dedication of this group 
of nurses has contributed to the continued success of the program. 
Camilla Washington, MSN, RN
Director, Ambulatory Patient Care Services
Ambulatory Services Division Blue Ridge Region

“I personally have really enjoyed being part of 
this team. I can see that patient safety has 
definitely improved with careful 
monitoring. Patients have been more consistent 
with follow-up care. We have had more of them 
staying within their therapeutic goal. I also have 
gotten positive feedback from patients regarding 
the clinic. They have told me they like having a 
specific person to get in touch with if they have 
questions and identify us as someone to help 
hold them accountable. Overall, I believe this is 
one of the best programs we have to offer and I 
look forward to many more years of working with 
our patients and this team of anticoagulation 
staff.”
Natalie Cullen, RN
Martha Jefferson Anticoagulation Services
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Natalie Cullen, RNCamilla Washington, MSN, RN



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

1st Place Winner
• In 2020 We redesigned Ambulatory 

Integrated Care Management (ICM) 
services, deploying a risk based 
stratification system to identify patients 
needing care management.  We developed 
a productivity dashboard, a standard 
definition of “high-risk” at hospital 
discharge across the system, and 
enhanced collaboration with ICMs at 
Optima, SE, Humana, and SQCN.  These 
changes increased the effectiveness of 
ICM, despite a reduction in team size from 
21 to 12 FTE during 2019.  Rates of 
Transitional Care visits (TCM) increased 
through optimized workflows and 
collaboration with hospitals.

Complex Care Solutions Hampton Roads
• Humana STARS Score 4.6 out of 5.  Top Quartile for the eastern 

region of the US and highest score in Sentara History

• In 2020 the ASD ICM and ASD CCS RNs implemented new ED 
follow up workflows to help reduce avoidable ED visits.  As a 
result of their work they met and exceed the Divisions ED 
Utilization goals for Humana MA populations, significantly 
reducing the avoidable ED utilization rate. 

• Hospital f/u call rate HR: 84.2% for targeted low, rising, and high 
risk patient populations, 2.4% increase from 2019 performance of 
82%

• Provided telephonic nursing services to over 4,000 COVID+ 
patients, including post ED assessment, care coordination, and 
community resource acquisition

• In 2020 , 18 ICMs across all markets provided Case Management 
services to 13,913 patients across Hampton Roads, Northern 
Virginian, Charlottesville, Rockingham/Harrisonburg, and North 
Carolina

• In 2020 20 CCS RNs in Hampton Roads provided transition of care, 
chronic disease education, and primary care nursing services to 
over 26,000 patients attributed to ASD primary care providers.

• The ASD Centralized Clinical Services Medication Prior 
Authorization team completed 12,445 prior authorizations in 
2020.

• The ASD Centralized Clinical Services Pre Visit Planning team, 
reviewed and closed care gaps for 13,021 Medicare Advantage 
patients who had appointments with ASD Primary care Providers

7



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1018

Sofia Garcia, BSN, RN
SASD Centralized Clinical Services

Incredible Professional Journey
Be the type of NURSE / DOCTOR you want to work 

with” has often been quoted to galvanize current and 
aspiring healthcare providers. My insight for Nursing -
making the unknown invader/culprit of one’s body 
visible for possible treatment or cure, has given me 
the inspiration to accept the challenges of becoming a 
nurse. That was made possible when I attended 
MCI/ECPI and became a Licensed Practical Nurse in 
2002.

As family would demand more of my personal time, 
my being an LPN has been polished for 10 years. Those 
wonderful and fruitful years were a direct result of the 
mentorship of the late Dr. Beaumont Hodge. His 
medical skills, along with NP Donna Forrest and Dr. 
Dan Dickinson’s encouragements prepared me 
immensely for what a future ECPI fast track, tedious, 
and challenging nursing course would entail. Finishing 
and obtaining the degree in ADN from ECPI has 
materialized in February 2019 with the strong support 
of Dr. Brittany Gnilka, RN; Jennifer Gronniger, RN; 
Lindsey Henkle, and NP Catherine Emerick. It was 
during that time that the questions of ‘why nursing 
and how can I help the patients and their families even 
more’ have been answered, thus reigniting my 
purpose to pursue my BSN. By the grace of God, I have 
finished my BSN condensed course in March, 2020 
from ECPI.

Raised from an education-driven and loving family 
has certainly given me an edge in persevering 
sequential hunger in furthering my degree. A four-
week break was all I needed to recharge for my then 
upcoming MSN-NP course (for which I have 9 months 
left to tackle). I am grateful for my family’s endless 
love, support and invigorating spirit as I am currently 
doing my fast track 5 week courses of combined 
clinical and on-line courses with major exams every 
Sunday. Yes, I am very much content, and I find 
fulfillment and joy in my job.

To God be the Glory…………. Sofia Peach C Garcia, RN

Throughout my nursing career, I have had the 
privilege of having very strong and supportive 
leaders/managers; nevertheless, there were some 
that were great leaders but lacked the clinical 
knowledge and experience that was so needed for 
the clinical setting. After working in acute settings 
and being a charge nurse in the Med/Surg and MICU 
units, I personally feel that having a leader that has 
clinical experience and knowledge is a huge asset to 
any clinical setting. As a nurse, I aspired to make a 
change/difference, so I made the decision to further 
my education and explore my leadership skills. This 
was when I chose to pursue a master's degree in 
Nursing with the focus of Executive Nurse 
Leader. Leadership, I feel has been a very natural 
calling for me. With my experience and education, 
my goal is to be the best supportive leader possible, 
to educate, and elevate the staff in every way, along 
with performing all the required administrative 
duties. – Johanna Olusesi, MSN, RN
Brittany Diaz: 
Watching Johanna pursue her dreams has been the 
most exciting journey. She is currently the RN 
Practice Coordinator for Vascular Surgery. She came 
to us from an inpatient background and had so 
much nursing knowledge. It was apparent to me 
very quickly that Johanna would need to go back to 
school. But not for the reason that you would think. 
Johanna is a great educator and team player. She 
builds up our clinical team with cohesiveness and 
passion for our patients. I am so proud of her 
accomplishments and to have her a part of our 
team. Being able to support her through the biggest 
challenge thus far has been just incredible for me. 
She will be an asset in executive medicine someday. 

Johanna Olusesi, MSN, RN
RN Practice Coordinator
Vascular Specialists Virginia Beach



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1019

Amy Coleman has been with the Sentara 
Cardiology EP device clinic for 3 years. Her 
extensive knowledge developed over that time 
has helped grow the device clinic. Amy 
completed her BSN from George Mason 
December 2020 all while working full time in 
device clinic and precepting RNs and Device 
Techs . In addition Amy has been promoted to 
RN Practice Coordinator for the EP Team 
helping to coordinate processes across the 
Sentara Cardiology Service Line.

Amy Coleman, RN
RN Practice Coordinator
Cardiology Specialists Port Warwick

* Mayo Clinic EP Study, March, 26, 2021

https://www.mayoclinic.org/tests-procedures/ep-study/about/pac-20384999


PROFESSIONAL PRACTICE
Nurse Triage 

The year 2020 started with the members of 
Nurse Triage working from cubicles at the 
corporate office of Sentara Medical Group.  
The team averaged 100 to 140 calls per day at 
that time.  Immediately following the first 
diagnosed patient with the Coronavirus in 
Williamsburg, call volume skyrocketed to over 
700 calls in less than eight hours.  The number 
of calls remained well over 500 daily for many 
days.  

The Nurse Triage team was one of the first 
teams to be sent home to work remotely due 
to COVID-19.  It was a matter of days that the 
team received their equipment, set it up, 
connected it, and start taking patient calls.  
During this time, we were still learning about 
COVID-19.  The team had to learn to 
communicate on a new phone system on a 
remote desktop internet that connected them 
to the Sentara network system.  The Nurse 
Triage team was successful at learning to 
communicate with each other via Skype, even 
during emergent calls when calling 911 for a 
patient and assistance was needed from a 
triage colleague.  

The Team grew stronger, learning what 
being a team-player truly meant.  The 
definition of communication was learned by 
each and every one and is not taken lightly.  
The importance of collaborating together 
within SMG was a lesson that not only the 
Triage Team discovered, but throughout SMG.  
In so many ways working through this 
Pandemic has made the Triage Team work 
closer together as a unit, a team, as one.  
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Left to right: Angel Williamson, Rachel Bethel, Chae Smithdeal, Patti Holt, Nicole 
Ziegler, Wendi Johnson, Casey Cail, Brooke Clienhans via Zoom from Halifax, Susan 
Walton, Brian Murphy, Pat Yon, TC



PROFESSIONAL PRACTICE
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Nurse Triage Calls



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

DAISY & LILLY Award Winners for 2020

“I wanted to recognize Erica for going 
above and beyond.  I had given up getting 
medication and she got it for me.  She is one 
of the most caring nurses I’ve had.”
– Patient Statement.

Situation: Patient had PVL in the office 
diagnosed with DVT taken directly to ED for 
medication treatment. Patient was discharged 
with prescription oral anticoagulants. He went 
to pick up his prescription to find that it costs 
$900 because an insurance prior authorization 
had not been completed.  Erica stayed in the 
office for 2 hours getting prior authorization 
for the medication.  She then followed up next 
day to find unforeseen issues with the prior 
authorization again Erica work tirelessly. The 
patient did receive his medication at no cost 
to him.  When speaking with patient he stated 
Erica is the best and this incident moved him 
so much he needed to make her supervisor 
aware. 
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Erica White, BSN, RN, RN Practice Coordinator
Sentara Cardiology Specialists

Amy received an in basket message from 
the NP to call and follow up with a positive 
COVID 19 patient that had been seen in the 
ED. He had stated that he did not want to be 
followed by an RN therefore he was not 
placed on the call back list for COVID 19. The 
RN that called him with his results sent a 
notification to the PCP which was on 
maternity leave, therefore it went to the NP 
on call. She then asked Amy to follow him. 
When Amy called him he stated he was 
doing "okay" but still weak. He had been 
checking his pulse ox on an oximeter he 
bought at the drugstore and for several days 
it was running in the high 80's but no higher. 
Amy notified the NP and we discussed trying 
to get him oxygen but avoiding the ED. She 
thought she remembered hearing that 
patients diagnosed positive in the ER and 
sent home could get oxygen at any time so 
she called the charge nurse at the hospital he 
went to the week before and the charge RN 
stated he did quality for home oxygen and 
would have the hospital DME person call 
Amy back. He called her back and explained 
how to place the order and fax it to him and 
it was delivered that night to the patient’s 
home which resulted in the patient not 
having to return to the ED and a better 
outcome for him. 

Amy Humphries, RN
Sentara Ambulatory Services Division Direct Care RN
Centralized Clinical Services



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

4th Quarter DAISY Award 
Winners for 2020

Tina Zachary: 4th Quarter

A patient of SFMP Belle Harbour was in need of 
assistance. Tina Zachary, BSN, RN-BC could hear in her 
voice she was sad, afraid, and feeling hopeless. 
Patient was a newly diagnosed diabetic and a bus 
driver. Due to hypertension and diabetes patient has 
to pass her physical in order to drive the bus for the 
public school, COVID also complicated the matter. The 
patient expressed how she had been out of work for 
some time and she was barely making it.  Tina heard 
her patient mention she went to the food bank and 
she was given 5 pounds of radishes and a bag of 
carrots. The patient is a single mother with one child 
to support. Tina spoke with patient’s PCP about a food 
drive for the patient. PCP agreed and manager 
approved. With the help of the wonder team of Belle 
Harbour we were able to give 4 boxes plus a cooler of 
food to the patient and her daughter. The patient was 
also provided a gift card for food and gas. 

It broke Tina’s heart to see the expression on the 
patient’s face when the food was delivered. It also 
brought tears to her eyes when the patient opened 
her refrigerator and there was only three things in the 
refrigerator. It was comforting to know the Belle 
Harbour family was able to offer assistance to one of 
our patients in need. 

Advanced Degrees

Shayna Fitzgerald, BSN, RN

Sharda Moses, MSN, RN

Sofia Garcia, BSN, RN

Yolanda Galarza, BSN, RN

Sharon JJ Peacock, MSN, RN-BC
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Tina Zachary, BSN, RN
Sentara Ambulatory Services 
Division Integrated Care Manager
Centralized Clinical Services

LILY Award Winners for 
2020

Elizabeth Sines, Medical 
Assistant
Sentara Internal Medicine New 
Town

Kina D. Veney, Medical 
Assistant
Sentara Cardiology Specialists 
Fort Norfolk



SCHOLARLY DISSEMINATION

Publications

AAACN View Point May 2020

Communication-Focused Professional Development to Provide Registered Nurses with the Right Tools for Peer-to-Peer Review 

– Brittany H. Gnilka, DNP, RN-BC; Majeda M. El-Banna, PhD, RN, CNE; Merri K. Morgan, DNP, RN, CCRN

Research

Registered Nurse Led Group Diabetes Classes: A RN Driven Patient Centered Strategy to Improve 
Diabetes Self-Management for Patients with an A1C Equal to or Greater than 8
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COMMUNITY OUTREACH

Serving our Community

At Sentara Healthcare we value our relationship with the community we 
serve.  The COVID pandemic provided our nurses an opportunity to affect 
the community in new and critical ways.  Through collaborative efforts with 
local leaders, our nurses provided COVID testing throughout our 
communities.  We were able to provide these services where our patients 
reside, promoting equal access to testing for our underserved areas.

On March 16, 2020 the COVID-19 Call Center began answering calls from 
the community.  Seven days a week a team of nurses from the Ambulatory 
Divisions respond to COVID related questions.

15

• CEO Award recipient
• COVID Results Team called over 100,000 results
• COVID-19 Call Center received over 35,000 calls
• COVID Vaccine Scheduling assisted 1959 patients with scheduling COVID vaccines

Lakisha Roberts, LPN and Melissa Cash, LPN Left to right: Kaitlyn Kibler, CLA and Cassie Kennedy, RN Tina Messner, LPN; Melissa Bowman, LPN; Susan Foltz, RN
Tiffany Rohrbaugh, LPN; Hope Helmuth, LPN; Sheena Richards, LPN

Back Row: Amanda Martz, LPN; Kelsey Miller, LPN; Cynthia Hill, LPN
Tammy Byrd, AA; Elizabeth Knicely, LPN; Brandie Hensley, LPN; Hillary Martz, LPN; Interpreter
Front Row: Lyndsay Keck, LPN; Angela Diorio, LPN



COMMUNITY OUTREACH
Healthy Hotel Project 

During the early days of COVID, thanks to 
existing relationships with community 
organizations and proactive discussions between 
Sherry Norquist, Director of Corporate Social 
Responsibility at Sentara, and community leaders 
with The Planning Council and the City of Norfolk, 
the ambulatory services division quickly found a 
way to create solutions for homeless adults in 
Hampton Roads. 

Many of the adults within this homeless 
population have one or more chronic health 
conditions, as well as several with metastatic 
cancers. While over 75% of the individuals in the 
program are insured through Medicare and/or 
Medicaid, their ability to receive ongoing 
preventive medical care is unfortunately 
complicated by their inability to maintain stable 
housing and simply keep up with follow-up 
appointments. 

Our SASD Senior Health Services (SHS) team 
and Sentara Enterprises joined forces to provide 
care for the nearly 120 homeless adults housed 
at 2 local hotels. Every week for the last year, the 
SHS NP and RN have been onsite at the hotel in a 
dedicated “clinic room” to provide primary, 
urgent, and chronic disease management.  
Norfolk Community Services Board staff 
participate in coordinating the clinic, obtaining 
supplies, and assist in coordinating care to ensure 
adequate transportation, cover cost of 
medications if the individual is uninsured, and 
overall have contributed to the program’s 
success. 
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Holli Burket, RN; Jennifer Fellman, NP




