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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

Dear Sentara SNGH Nursing Team,

It is my pleasure, as the Chief Nurse Executive, to present our 2020 Nursing Annual 
Report.  This report provides updates on nursing activities during the past year.

There are stories about our achievements in quality and safety, our commitment to a 
healthy work environment,  our scholarly submissions, and our community outreach.  
In addition, we want to share the awards and recognition our staff has received.  So 
much was accomplished during such a turbulent time.  I am enormously proud of the 
SNGH nursing team and grateful to be a part of  the SNGH team.

Sincerely,

Jaime Carroll

Jaime Carroll, MHA, BSN, RN,NE-BC
SNGH Vice President, Chief Nurse 
Executive
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Dear Sentara Norfolk General Nursing Team,

As I write this message for our 2020 Nursing Annual Report, I am reminded 2020 was 
the Year of the Nurse. What a year it was for our profession. I am profoundly grateful 
for the flexible, adaptable professional nursing staff in our healthcare system. Few of 
us would have predicted the COVID-19 to do list that suddenly faced us in 2020

I again say thank you to our clinical teams and support staff. I remind each of us to 
remember the lives that have been lost and saved. It has taken a toll on us all, please 
be kind to each other and take care of yourself.

Gratefully,

Genemarie McGee

Genemarie McGee, MS, BSN, RN, 
NEA-BC
Corporate Vice President and Chief 
Nursing



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

4R has not had a CLABSI from October 2019 through all of 2020. How did they do 
it?…The line report is printed with drill down prior to 0700 huddle. During huddle, 
the nurses are made aware of specifics, i.e. room number and what the needs are 
for the day whether it be a CHG bath or dressing change. All lines are assessed and 
CHG baths given and all documentation entered in preparation for the HAI line call. 
4R is proactive to getting other lines (PIVs) placed and pulling all lines not needed. 
Spot audits are done to ensure dressings are clean and intact as well as assuring 
the use of curos caps.  Real time education is done at the bedside with nurses who 
are less experienced or need refreshers with care and access techniques. Staff and 
patients are continually reminded of the risks of having central lines and/or 
accessing mediports when they are “refusing” to have them removed. The entire 
team embraces the culture and advocates for the patients.  So proud of what you 
have been able to accomplish, 4R!

SNGH Improving trend line for CAUTI

After a comprehensive review of the 
contributing reasons for the number of 
CAUTIs at SNGH,  an educational program 
was launched that included a focus on 
proper insertion of urinary catheters in 
early 2020.  This required a repeat 
demonstration on insertion technique.

In addition, the daily line call was expanded 
to include follow-up by 3pm to assure that 
catheters that were due to be removed had 
appropriate action.  It paid off- the trend 
line in 2020 revealed a decreasing number 
of infections each month.
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QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience4

Patient Experience Moments:

Staff recognize staff through “WOW” moments…here are just a few of the best from 
2020:

Belgin was assigned to care for a patient who spoke only Spanish, and 
could not communicate with a translator due to his trach. She spent a 
considerable amount of time on the phone with his brother and other 
family members, and arranged for them to deliver a smartphone for 
his use. He is now able to use an app to type in his questions and 
needs. He is more oriented, and he understands the importance of his 
trach and NG tube, and has agreed to not disrupt them. This has 
allowed him to come off of bilateral SWR. She really went above and 
beyond today!

Wow where do I begin. Kari just always is 
willing to help in times of distress or 
during chaotic situations. I had a patient 
who was critically ill and was r/o for 
COVID. While I was stuck in the patient’s 
room for hours at a time with full PPE, 
she would check up on me and ask if I 
needed anything, BUT most importantly 
slide inspirational quotes to help boost 
my spirits. Made me feel special. 

An infant from the newborn nursery was being discharged, Andreia observed that an 
infant's car seat was not adjusted correctly to secure the infant safely.  She checked the 
chart to see if a car seat test was done and if there was any documentation about the 
straps being adjusted.  Andreia paused the discharge to go and get the Occupational 
Therapist to come and adjust the straps correctly and educate the family about proper 
positioning.  Andreia did a great job to make sure the infant and family left the hospital 
safe and more informed about appropriate care for their infant.  She involved the entire 
medical team with discussing with the doctor the car seat and involving other 
disciplines. 



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

The Nurse Residency Program (NRP) graduated 
several cohorts during 2020.  The program 
started at SNGH in 2016 and has continued as a 
support for new graduate nurses through their 
first year in practice as a nurse.   The year long 
program had to be altered a bit for COVID 
restrictions during 2020 but as pictures from 
early in the year show, the program uses 
creative scenarios to make the nurses feel 
comfortable and to make learning fun.  HAPI 
prevention at right and talking to physicians 
below.

AHEART- Adult HEAlth Rotation Team at 
SNGH.  The program turned 2 during 2020 
and continues to flourish as a wonderful 
opportunity for nurses to get an orientation 
to all medical surgical units at SNGH.   The 
float pool supplements staffing vacancies 
while allowing the nurses in the program to 
grow their skills in professional relationship 
development and critical thinking.  This 
program provides a framework for new 
graduate nurses to enter the workforce and 
develop their skills, sample different units 
without making a long term commitment 
until they are ready.
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1016

Norfolk General

Total # of Professional RN Staff: 1,588

Total # of employees who do not have 85

a Highest Level of Education 
listed:

RN Education

Highest Level of 
Education

2015
YE

2016
YE

2017
YE

2018
YE

2019
YE 2020

Non-BSN Degree 366 328 318 282 269 240
Non-BSN w/Contract 
(Note:Number of Employees who 
have signed a BSN contract who do 
not have a BSN degree)

282 311 261 244 298 284

BSN or Higher Degree 882 943 996 1015 1042 1020

Total 1,530 1,582 1,575 1,541 1,609 1,544

Professional Certifications 345 367 381 381 380 368

Professional Certifications 
%

22.5% 23.2% 24.2% 24.6% 23.5% 23.2%

*Please note data from the OneLink Person Profile as of 
12/31/2020

SNGH continues to focus on our goals for 
certifications and higher education for nurses.  
During 2020 classes became virtual and outside 
formal education opportunities for certification 
disappeared.   

Pictures at right 
from 2020 fall 
class of Critical 
Care Interns, 
this internship 
runs four times 
a year.  In 
addition, SNGH 
has 4 other 
programs: ED, 
L&D, Peri Op, 
and PACU.



PROFESSIONAL PRACTICE
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The SNGH Divisional Resource Pool 
and AHEARTS were represented at 
the Sentara Job Fair in January in the 
Chesapeake Conference Center.

SNGH L & D received a Silver 
Beacon Award  the FIRST in 
Virginia and the second on 
the East Coast. 



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY8



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY9

The DAISY Award For 

Extraordinary Nurses Through 

this and other recognition programs, 

we honor the super-human work 

nurses do for patients and families 

every day. 



SCHOLARLY DISSEMINATION
One research project started in 2020 was a 
study to see the Effects of continuous 
compression wrap cryotherapy in 
postoperative spinal fusion patients- This 
project compares pain management 
efficacy with continuous compression wrap 
cryotherapy. This project is relevant to 
nursing practice at our facility as poor pain 
control is a driving factor for increased 
length of stay. Studies have shown 
effectiveness of cryotherapy in the 
orthopedic setting. For the spine patient 
population, literature has shown 
effectiveness of cryotherapy by a reduction 
in output from surgical drains, optimized 
pain control, reduced opioid consumption, 
and a decreased length of stay. – Whitney 
Busby, BSN, RN-Spine Navigator and 
Eileen Whitby BSN, RN, CHPN, OCN- Nurse 
Clinician
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Second sample of 2020
research project:  

Erin M. Smith, DNP, RN, ACCNS-AG, CCRN-CMC
Clinical Nurse Specialist 
Sentara Heart Hospital 



COMMUNITY OUTREACH

The Nursing Staff of 9K facilitated a massive 
drive to fill gift bags with presents for 
children in foster care or homeless in our 
community.   Their efforts resulted in 40 
children receiving gifts for their special day.

In February 9K collected 
coats for the Union Mission.   
The Nursing team was able 
to collect 30 coats for the 
homeless population in 
Norfolk. 
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