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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

Dear Sentara Halifax Regional Hospital Nursing Team,

To say the least, 2020 was a challenging year! We started off thinking that our Epic 
implementation would be the highlight of the year. Little could we foresee working through 
the multiple challenges the year would bring us. A new documentation system, a global 
pandemic and numerous organizational changes stretched the team significantly. Through it 
all, you rose to the challenge! Our patient quality remained high, our MOT scores remained 
stable, and our patient satisfaction increased! It is through your incredible care and 
dedication to your craft that we were able to meet and exceed these goals. I am proud of the 
work you do each and every day, and I thank you all for keeping our patients and community 
safe.

Sincerely,

Brian

Brian K. Zwoyer, DNP, 
RN, NE-BC

SHRH President and 
Nurse Executive
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A MESSAGE FROM OUR CNE

A MESSAGE FROM OUR CNO

Dear Colleagues,

As I write this letter for our 2020 Nursing Annual Report, I am reminded 2020 was the Year of the 
Nurse.  What a year it was for our profession.  I am profoundly grateful for the flexible, adaptable 
professional nursing staff in our healthcare system.  Few of us would have predicted the COVID-19 to do 
list that suddenly faced us in 2020.  We have experienced a rise in patient acuity, patient deaths, and 
length of stay due to COVID-19.  We have converted many non-clinical areas into patient care units.  We 
have expanded to care for ICU patients outside of ICU.  We rapidly implemented “just in time training” 
(JITT) for staff and nurse leaders for redeployment to clinical areas outside their expertise.  We 
postponed elective procedures and surgeries.  We experienced shortages of personal protective 
equipment and changes, sometimes daily, in infection control measures as recommended by the CDC 
(Centers for Disease Control).  We saw a rapid rise in telehealth and home health to meet a wide range 
of health needs, again including the COVID-19 population.  We orchestrated innovative communication 
between families as we limited visitors to keep everyone safe.  We also were the directors of a beautiful 
orchestra when our patients survived and left our hospitals to be cared for at home by our colleagues in 
home health, and ambulatory nursing.  We managed a 7 day-a-week call center for COVID-19, managed 
patients telephonically at home, and oh… how those occupational health RN’s screened us all.

Throughout this crisis there has been uncertainty in information, in accuracy of information and 
projections of what would happen, and how long the pandemic would last.  Managing through this 
ambiguity has been exhausting, for staff, providers, and leaders.  I do believe, and know, we at Sentara 
and in nursing answered this challenge with grace and our best efforts.  I am proud that I work for a 
healthcare company that spent millions to send jets to China to obtain PPE for our staff and providers.  I 
am proud that I work with 8,000 nursing colleagues that rose to the challenge of caring for our patients, 
COVID-19 and non-COVID-19.  I am also grateful to have communities who responded and supported 
our caregivers.  What a year, what a team, what lessons we have learned.

I again say thank you to our clinical teams and support staff.  I remind each of us to remember the lives 
that have been lost and saved. It has taken a toll on us all, please be kind to each other and take care of 
yourself.

Gratefully,

Genemarie McGee
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A MESSAGE FROM OUR CNO

Genemarie McGee, 
MS, BSN, RN, NEA-BC

Sentara Chief Nursing 
Officer



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

Despite a very challenging year with the 
COVID-19 pandemic, Nursing care at 
Sentara Halifax Regional Hospital remained 
exceptional!  We stayed the course to focus 
on Zero harm and protect our patients 
from: 

• Central Line Associated Blood Stream 
Infections (CLABSI)

• Catheter Associated Urinary Tract 
Infections (CAUTI)

• Healthcare acquired pressure injuries 
(HAPI)

• Venous Thromboembolism

• Injuries from Falls

• C-Diff Infections

In 2020, we implemented HAI Huddles to 
assist us in ensuring our focus on 
preventing these conditions and achieving 
zero harm!
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VHHA Speak Up For Safety Award
Congratulations to Cynthia Parker on 

receiving an Honorable Mention during 
the 3rd quarter of 2020 for Virginia 

Hospital and Healthcare Association’s 
Virginians Speak UP for Safety Award. 
This statewide award is designed to 

recognize staff and physicians in Virginia 
hospitals who identify potential 
situations for harm in their work 

environments and speak up when it is 
easy to say nothing and may be difficult 

to say something.

2020 Limit      2020 CPI Total

CAUTI  (Jun. - Dec.)

1 1

CLABSI   (Jun. - Dec.)

0 0

CDI   (Jun. - Dec.)

2 0

HAI Total  (Jun. - Dec.)

3 1

HAPI > Stage II

5 3

Falls w/Injury 

4 7



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

2020 – 72.7%

Goal – 71.9%

We primarily focused on 4 areas: 

• Patient communication, 

• White boards, 

• Bedside reports, and 

• Nurse manager rounding. 

In addition, we realigned our guest services 
department so that each inpatient unit as 
well as the ED has a guest services partner 
that is a part of their team. We also 
restructured our complaint and grievance 
process which is now overseen by our new 
Grievance Committee. Even though there 
was a pandemic directly affecting our staff 
and patients, we were able to see a 3.3% 
increase in patient satisfaction scores in 
2020. 
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

Sentara Halifax Regional Hospital is 
devoted to professional development.

Look at our 5 year trend and the increase in 
our BSN Degree rate from 36.3% to 

55.6%!

Also, over the past 5 years, our nursing 
certification rate has increased from 3.9% 

to 14.9%!
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PROFESSIONAL PRACTICE

In addition to Sentara’s Tuition Assistance Program (TAP), SHRH awarded 
22 team members approximately $67,000 in tuition assistance to help 
them complete higher level degrees in their specialty including BSN, 
MSN, FNP!  Congratulations to all of our team members pursuing higher 
degrees of education and continuing the life-long learning process!
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2020 was officially declared Year of the Nurse! 
Who knew what that theme would really come to mean 
during this year as nurses became the frontline heroes on 
the war against COVID-19!  Changing models of care and 
ever changing guidelines for protection became the daily 
life for our nursing team!



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

With such a dramatic and challenging year 
in 2020 with a change in Executive 
leadership, and EPIC Go Live 
implementation, followed by the 
unexpected COVID-19 pandemic, we are 
pleased to report that our MOT 
Engagement Score for our 2020 survey was 

4.02!

Nursing scores for MOT Engagement

• Adequacy of Resources / Staff – 3.74

• Autonomy – 3.95

• Fundamentals of Quality Nursing Care –
4.17

• Interprofessional Relationships – 3.88

• Leadership Access and Responsiveness –
4.06

• Professional Development – 3.85

• RN to RN Teamwork and Collaboration –
4.23

Our RN Turnover Rate was 11.2% for the 
year!
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We recognized two of our 
Registered Nurses with the ACE 
Award – Stephen Franklin, RN 
Emergency Department and 
Estella Hudson, RN Surgical 

Services!  



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

DAISY AWARD WINNER

SHRH’s Intensive Care Unit was the recipient of the Team Daisy Award.  The Intensive 
Care Unit team members experienced extreme staffing challenges amidst the COVID-
19 pandemic but they persevered.  The COVID patient population volume resulted in 
long length of stays and overwhelming situations where team members were doing all 
they could do for patients, and the end results were still unfavorable!  Over and over 
again, the ICU team fought the fight.  With lack of family visitation available at times, 
the team members also became the liaison between the patient and their family to 
allow virtual visits and communication when possible.  ICU Nurses strive to improve 
the health of our patients and want them to get better and be able to return home, 
but in this past year, many of these team members found themselves at the bedside 
easing these patients through the end of their life!   This is not an easy burden to bear.

The ICU Team demonstrated commitment, resiliency, and compassion in providing 
patient centered care and emulating the Sentara Commitments – resulting in the Daisy 
Team Award for Extraordinary Nurses!
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COMMUNITY OUTREACH

Healthcare Community 
Heroes

Due to the COVID-19 pandemic, our 
community outreach was limited and 
mainly consisted of providing care to our 
community during this healthcare crisis!  
Our teams withstood the challenge and 
readily stepped in where needed to assist –
Screening Areas, COVID units, Patient Care 
areas, Long Term Care Facilities, Testing 
sites, and Vaccine Clinics!

With social distancing and gathering 
restrictions, our ability to provide our 
normal community outreach was 
challenged, but our community stood 
behind us all the way providing their 
thoughts, prayers, lots of food and snacks, 
treat bags, masks, hand sanitizer, sidewalk 
art, and much more!

Through our Community Partnership fund, 
we were able to provide over $53,000 in 
funding to various agencies around our 
community as a way to give back!  Our 
focus for our United Way this year was for 
our local Fire and EMS Agencies!

In addition, the following outreach efforts 
were provided:

• Donated $52,820 to organizations in our 
community from Food Banks to Fire 
Departments 

• Video message on our Facebook page about 
how to stay safe during our COVID surge

• Participated in the Mask Up Campaign

• Participated in Halifax Cancer Association, Lights 
for Hope, fundraiser. 

• Participated in drive through Halloween event 
for the Halifax Players Club

• Donated 20+ cases of water to the community

• Offered Free Wifi for students in need for virtual 
learning 

• Hospice Gala in March 2020
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Thank you!




