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Dear Colleagues,

As I write this letter for our 2020 Nursing Annual Report, I am reminded 2020 was the Year of 
the Nurse.  What a year it was for our profession.  I am profoundly grateful for the flexible, 
adaptable professional nursing staff in our healthcare system.  Few of us would have predicted 
the COVID-19 to do list that suddenly faced us in 2020.  We have experienced a rise in patient 
acuity, patient deaths, and length of stay due to COVID-19.  We have converted many non-
clinical areas into patient care units.  We have expanded to care for ICU patients outside of 
ICU.  We rapidly implemented “just in time training” (JITT) for staff and nurse leaders for 
redeployment to clinical areas outside their expertise.  We postponed elective procedures and 
surgeries.  We experienced shortages of personal protective equipment and changes, 
sometimes daily, in infection control measures as recommended by the CDC (Centers for 
Disease Control).  We saw a rapid rise in telehealth and home health to meet a wide range of 
health needs, again including the COVID-19 population.  We orchestrated innovative 
communication between families as we limited visitors to keep everyone safe.  We also were 
the directors of a beautiful orchestra when our patients survived and left our hospitals to be 
cared for at home by our colleagues in home health, and ambulatory nursing.  We managed a 
7 day-a-week call center for COVID-19, managed patients telephonically at home, and oh… 
how those occupational health RN’s screened us all.

Throughout this crisis there has been uncertainty in information, in accuracy of information 
and projections of what would happen, and how long the pandemic would last.  Managing 
through this ambiguity has been exhausting, for staff, providers, and leaders.  I do believe, and 
know, we at Sentara and in nursing answered this challenge with grace and our best efforts.  I 
am proud that I work for a healthcare company that spent millions to send jets to China to 
obtain PPE for our staff and providers.  I am proud that I work with 8,000 nursing colleagues 
that rose to the challenge of caring for our patients, COVID-19 and non-COVID-19.   I am also 
grateful to have communities who responded and supported our caregivers.  What a year, 
what a team, what lessons we have learned.

I again say thank you to our clinical teams and support staff.  I remind each of us to remember 
the lives that have been lost and saved. It has taken a toll on us all, please be kind to each 
other and take care of yourself.

Gratefully,

Genemarie McGee

Genemarie McGee, MS, 
BSN, RN, NEA-BC

CVP ＆ Chief Nursing 
Officer, Sentara Healthcare
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SAMC Nursing Team,

As I sit here and think about 2020 and the nursing accomplishments at SAMC, I am filled with a 
sense of pride and gratitude for each and every one of you.  2020 was a year like no other 
filled with uncertainty, fear, change, but above all else it was a year to come together while 
we remained 6 feet apart.  What I saw was a team pulling together to get through one of the 
toughest years in history as it relates to the COVID pandemic.  Our healthcare heroes really 
showed what it takes to stand up in the face of uncertainty to make sure our patients, families, 
and community received much needed care.  We saw tremendous community support 
showing how intertwined we all are with each other in this community.  

Even though we were learning how to handle the COVID pandemic, the team still remained 
focused on providing exceptional care to our patients.  We continued to remain vigilant in 
keeping our patients safe and providing high quality care even when treatment guidelines 
were changing quickly.  In a year with so much distraction, we were able to be number 1 in 
our System as it relates to Quality outcomes.  Hats off to all of you!!  

I’ve always been so proud of the team here at SAMC, but this year elevated it to a whole other 
level.  When you see an entire team come together and help build each other up so we can go 
on each day, it showed what true heroes are.  You are my heroes and always will be!!

Sincerely,

Jaime
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Patient-Centered Clinical Indicators ED Cath Lab Radiology
Infusion 

Clinic
PACU

PAT 

Testing

Cardiac 

Rehab

Cardiac 

Non-

Invasive 

Same Day 

Surgery 
Outperformance

Falls with Injury 5 out of 8 8 out of 8 7 out of 8 5 out of 8 8 out of 8 6 out of 8 4 out of 8 7 out of 8 5 out of 8 8 out of 9

NATIONAL DATABASE OF NURSING QUALITY INDICATORS

NATIONALLY BENCHMARKED NURSE SENSITIVE INDICATORS
NDNQI measurements allow nursing units to benchmark their performance with 
nursing units of similar composition nationally. Trends are measured for eight quarters 
which is equivalent to two years. 

SAMC INPATIENT UNITS

SAMC AMBULATORY UNITS
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Clinical PI Goals #1 in System 

We met the majority of our Clinical 
Performance Improvement (CPI) goals in 2020 
as indicated in the chart above. We finished 1st

in the system of 12 hospitals.
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We saw improvement in the Emergency 
Department (ED) patient experience 
scores in 2020. The graph on the right is 
the ED patient experience scores. 

2020 ED YE Performance: 59%!!!
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Goal: 2020 Goal: 58%

The graph on the left is our overall 
inpatient patient experience 
scores.

2020 YE Performance: 70.4!!! 

Goal: 2020 Goal: 70.4%
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BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 1017

SAMC nurses continue to develop their professional 
practice, knowledge, and skills by returning to school to 
advance their nursing degrees and by obtaining 
specialty certifications. At the end of 2020, SAMC had 
56.8% of nurses who held a BSN or higher degree. We 
continue to increase this percentage each year as 
demonstrated in the chart below. Congratulations to 
the nurses listed who advanced their education degree 
in 2020. We celebrated our graduates with a parade 
due to conventional graduation ceremonies being 
cancelled or modified due to COVID-19. 
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19.3% of SAMC’s eligible nurses hold a 

specialty certification
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Pictured above in the green scrubs is Debbie Perry and to her right is Kellie 
Corbell, two of SAMC’s OR nurses who completed Periop 101 in 2020.   

2020 SAMC ED Internship cohort participants were: Breanne Brite, Charlette
Roberts, and Lauren Judge. (No pictures due to being completed 100% via WebEx)  

Based on the Institute of Medicine (IOM) Future of Nursing 
Report’s recommendations for health care organizations to provide 
a transition-to-practice program, to support new nurse graduates 
when they are transitioning into new clinical practice areas, SAMC 
provides the following transition-to-practice programs: Nurse 
Residency Program (NRP), ED Internship, and Periop 101. All new 
grads are automatically enrolled into these programs to provide 
them support during their first year of clinical practice. We had 
(how many) cohorts graduate from the NRP in 2020.
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3 North Nursing Team (pictured 
above)- Mission Award Winners

Dawn Gregory-
Q 1 Mission Award Winner

Sudie Dunn (above right) signing the 3 
North unit-specific commitment “We 

will always treat you like family.”

With such a dramatic and challenging year in 2020 due 
to the COVID-19 pandemic, we are pleased to report 
that our MOT engagement score for our 2020 survey 
was 4.16!!

Nursing Scores for MOT Engagement
• Adequacy of Resources & Staffing- 3.66
• Autonomy- 4.08
• Fundamentals of Quality Nursing Care- 4.20
• Interprofessional Relationships- 4.04
• Leadership Access & Responsiveness- 4.14
• Professional Development- 4.08
• RN to RN Teamwork and Collaboration- 4.36

SAMC’s 2020 
RN Turnover 
rate was 

10.1%!!



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

SAMC’s first DAISY nurse leader 
was awarded in 2020!!
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Bethan Parker- DAISY Nurse 
Leader Award Recipient for 

2020

Renee Mann
Nursing Resource Pool 

Q 1 2020

Donna Chappell 
2 South 

Q 4 2020

Melanie Meads
Palliative Care

Q 2 2020

Megan Alley
Cath Lab/ Heart Failure Educator

Q 3 2020
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Awards, Recognitions and Accolades
o Get With The Guidelines - Silver
o DNV stroke certification 
o Chest Pain – MI registry Silver Performance 

Achievement Award
o Newsweek Best Maternity Hospital
o US News and World Report – 2020 High Performing 

Hospitals for Heart Failure
o Leapfrog – Grade A
o Sentara’s Patient Choice Award – Women’s Health
o Association of Diabetes Care and Education Specialists –

Certification of Accreditation
o Readers Choice – Best Nurse (Danielle Bright)

Daily Advance Reader’s 
Choice-Best Nurse
Danielle Bright (pictured above)
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SAMC hosted a drive thru 
screening and vaccine 
clinic on campus during 
2020. 



COMMUNITY OUTREACH

14




