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A MESSAGE FROM OUR CNE

Genemarie McGee, 
MS, BSN, RN, NEA-BC  
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Dear Colleagues,

As I write this letter for our 2020 Nursing Annual Report, I am reminded 2020 was the Year of 
the Nurse.  What a year it was for our profession.  I am profoundly grateful for the flexible, 
adaptable professional nursing staff in our healthcare system.  Few of us would have predicted 
the COVID-19 to do list that suddenly faced us in 2020.  We have experienced a rise in patient 
acuity, patient deaths, and length of stay due to COVID-19.  We have converted many non-
clinical areas into patient care units.  We have expanded to care for ICU patients outside of 
ICU.  We rapidly implemented “just in time training” (JITT) for staff and nurse leaders for 
redeployment to clinical areas outside their expertise.  We postponed elective procedures and 
surgeries.  We experienced shortages of personal protective equipment and changes, 
sometimes daily, in infection control measures as recommended by the CDC (Centers for 
Disease Control).  We saw a rapid rise in telehealth and home health to meet a wide range of 
health needs, again including the COVID-19 population.  We orchestrated innovative 
communication between families as we limited visitors to keep everyone safe.  We also were 
the directors of a beautiful orchestra when our patients survived and left our hospitals to be 
cared for at home by our colleagues in home health, and ambulatory nursing.  We managed a 
7 day-a-week call center for COVID-19, managed patients telephonically at home, and oh… 
how those occupational health RN’s screened us all.

Throughout this crisis there has been uncertainty in information, in accuracy of information 
and projections of what would happen, and how long the pandemic would last.  Managing 
through this ambiguity has been exhausting, for staff, providers, and leaders.  I do believe, and 
know, we at Sentara and in nursing answered this challenge with grace and our best efforts.  I 
am proud that I work for a healthcare company that spent millions to send jets to China to 
obtain PPE for our staff and providers.  I am proud that I work with 8,000 nursing colleagues 
that rose to the challenge of caring for our patients, COVID-19 and non-COVID-19.  I am also 
grateful to have communities who responded and supported our caregivers.  What a year, 
what a team, what lessons we have learned.

I again say thank you to our clinical teams and support staff.  I remind each of us to remember 
the lives that have been lost and saved. It has taken a toll on us all, please be kind to each 
other and take care of yourself.

Gratefully,
Genemarie McGee



A MESSAGE FROM OUR CNE

Donna Wilmoth MSN, RN, 
NE-BC
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At Sentara Williamsburg Regional Medical Center, we draw strength from our purpose, which is above all to 
help and to heal. We are living in challenging, tumultuous times, with increased stress and anxiety for all of 
us. As we move forward into 2021, we must remember to support each other, to listen to one another and 
to remain keenly aware of our shared humanity. 

The World Health Organization deemed 2020 “The Year of the Nurse.” One might think COVID-19 has 
overshadowed this theme, but I feel it has amplified what we’ve always known to be true of our nurses, and 
something we’ve now shown the world: their grit, resilience and gumption in the face of a global pandemic.

Thank you for your passion to care for others. You provide patients with comfort during their most 
vulnerable moments, and you demonstrate incredible strength, courage, and professionalism. This comes 
naturally to so many of you as it's simply part of who you are — and for that I am incredibly proud. Providing 
our communities with a trusted, compassionate environment for care is central to our mission. I appreciate 
you, and I appreciate your efforts to work together so we can stay true to that mission. Thank you for 
working to exceed the high standards we set for ourselves.

As you make your way through this publication, you’ll see the work of our frontlines: Nurses and care teams 
who provide care to COVID patients; nurses whose expertise helped prepare us for COVID; nurses optimizing 
care delivery through telehealth; and nurses spearheading important anti-racism work to ensure that the 
care we provide is empathic and culturally congruent. We also highlight some of the important improvement 
work associated with RN satisfaction, patient experience and our culture of safety.

I am grateful to have the opportunity to lead such an incredible workforce of clinicians, caregivers, 
educators, and support staff. My sincerest thanks and appreciation to all of you, for the expertise, passion 
and dedication that collectively makes us uniquely Sentara Williamsburg Regional Medical Center. 

Donna 
Donna Wilmoth, MSN, RN, NE-BC
Vice President Patient Care Services/ CNE
Sentara Williamsburg Regional Medical Center 



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

SWRMC continues to improve upon our Patient Sensitive Clinical 
Indicators year after year. Nurses work collaboratively with the 
interprofessional team members to continuously improve 
outcomes for our patients. Given the increase in acuity we 
experienced in 2020, the team held steady or had marginal 
increases in some of the measures. We are proud of the hard 
work we did this year, keeping our patients safe as we gave 
exceptional, evidence-based care.

Did you know we’ve been VAP-free for 17 years?
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Sentara Williamsburg Regional Medical Center earned Leapfrog 
Hospital Safety Grade of straight A’s for 18 consecutive reviews.  We 
are 1 of 29 hospitals in the United States to have earned this 
recognition. We take great pride in the quality care we provide to the 
Williamsburg community and the many visitors our region attracts 
each year.



QUALITY AND PATIENT SENSITIVE MEASURES

HAI, HAPI, Falls, Patient Experience

SWRMC collects data from our patient sensitive measures into a National Database of Nursing Quality Indicators (NDNQI). NDNQI
measurements allow nursing units to benchmark their performance with nursing units of similar composition nationally. Data is
collected and trended over a two-year/ eight quarter period. SWRMC goal is to outperform the NDNQI mean for majority of the 8 
quarters. 
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Ambulatory Falls w/ Injury Assaults Patient Burn Rate Surgical Error Rate
Emergency 
Department

5 out of 8 6 out of 8 

Same Day Surgery 3 out of 3 4 out of 4
PACU 4 out of 4 4 out of 4
General Surey 4 out of 4 4 out of 4
Noninvasive lab 1 out of 1
Endoscopy 3 out of 3 3 out of 3 3 out of 3
Cardiac Cath 
Holding

3 out of 3

Cardiovascular 
Therapy 

3 out of 3

CARES 1 out of 1
Cath Lab 1 out of 1 1 out of 1 1 out of 1

Inpatient Falls w/ Injury HAPIs > Stage 2 CLABSI CAUTI CDI MRSA Assaults

3 West (ICU) 8 out of 8 6 out of 8 7 out of 8 6 out of 8 6 out of 8 8 out of 8 6 out of 8
3 South 4 out of 8 8 out of 8 7 out of 8 8 out of 8 4 out of 8 7 out of 8 4 out of 8
3 North 7 out of 8 8 out of 8 8 out of 8 8 out of 8 4 out of 8 7 out of 8 5 out of 8
4 South 8 out of 8 6 out of 8 8 out of 8 6 out of 8 5 out of 8 7 out of 8 7 out of 8
4 North 6 out of 8 8 out of 8 6 out of 8 7 out of 8 6 out of 8 8 out of 8 6 out of 8
FMC 8 out of 8 8 out of 8 8 out of 8 8 out of 8

In July 2020 SWRMC implemented the Managing for Daily 
Improvement “MDI” boards.



PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

Working through a pandemic has shown 
us how much we’re capable of, but 
likewise,  how much there was still to 
learn. How do we care for patients of a 
higher acuity when we “only” have the 
nurses who are here? Our Education 
Department went above and beyond to 
help extend our education, quickly cross 
training many nurses and NCPs to a 
higher level of care. They developed 
competency checklists, hands-on 
training, and CBTs to efficiently cover 
essential care components in each area, 
evolving and advancing our skills in 
nursing.

Our Intermediate Care RNs began 
classroom and hands-on training to help 
support our ICU. 3S began taking lower 
acuity ICU patients to help alleviate 
some of the pressure on our ICU. Our 
Med-Surg RNs took on Intermediate 
Care education and soon saw IMC 
patients on 3N. 

Ambulatory services RNs were also 
quick to jump in with much needed 
extra help!

You are one remarkable, resilient group 
of professionals!
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

RN Educational Level:

At the end of 2020, 62.1% of Registered Nurses at 
Sentara Williamsburg Regional Medical Center held a 
BSN or higher degree. This percentage has steadily 
increased over the past several years and exceeded our 
2020 goal of a 1% increase over last year’s rate of 57.3%. 
Sentara continues to offer nurses numerous options and 
many opportunities to fund their education including 
scholarships, grants, and reduced tuition at participating 
colleges.  SWRMC continues to work toward our goal of 
achieving 80% BSN or higher. 
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Professional Nurse Certification:

SWRMC participates in several programs that assist 
nurses to achieve their certification goals. 
Programs such as ANCC Success Pays™ and NCC, 
AACN, BCEN, CNOR, CNL and ABPANC  discounted 
testing programs have enabled many nurses to sit 
for board certification in their nursing specialty 
without any outlying cost. Our 2020 goal was to 
achieve a 1% increase in the number of 
professional nurses certified over last year, 
meeting or exceeding 40% certified RNs at 
SWRMC. Congratulations on 41.0% certified!



PROFESSIONAL PRACTICE
2020 was a year of rapidly changing 
professional practice for our nursing team, but 
the lessons we learned did not come from  
traditional planned  programs. Our world 
changed forever as we faced COVID-19 
together. There were moments of success, 
fear, personal growth, humor, grief, and 
professional maturation. While this was not 
an easy year, there is not one of us who can 
say the journey did not change us –
profoundly – as professional nurses.

Our nurses showed the fortitude they are 
made of as they earned awards and accolades 
for the care they give.
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY9



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY10

The DAISY Award:
We celebrate the great accomplishments in nursing care at 
Sentara Williamsburg in many ways, one of which is with 
The DAISY Award. The DAISY Foundation was created in 
1999 by a family whose son was taken care of by an 
incredible group of nurses. The DAISY Foundation expresses 
gratitude to nurses with programs that recognize them for 
the extraordinary skillful, compassionate care they provide 
patients and families with The DAISY Award.

2020 Winners
Quarter 1: Michelle Wallace, BSN, RN, Inpatient Rehab 
Quarter 2: Sam Kohlman, BSN, RN, Resource Pool 
Quarter 3: Stephanie Munday, RN-C, ICU
Quarter 4: Kerstin Whiteaker, BSN, RN-C, 3N



HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

245 of our Sentara Williamsburg nurses 
took the Press Ganey Survey. What it 
showed us was that our year was difficult 
indeed. In the survey, we talked about our 
concerns for staffing, and the increased 
time needed for caring for our patients. We 
brought our worries home and lost sleep, 
had a tough time relaxing, and overall, we 
were stressed.

But, in SWRMC Nursing fashion, this was 
not our whole story. We had tremendous 
successes! We talked about our incredible 
teamwork, how well units worked together, 
and that we were respected by the person 
we report too. We scored highly in seeing 
our patients as individuals with specific 
needs, knowing our work makes a 
difference, and despite the difficulties the 
year had, we worked hard to take the very 
best care of our patients. Our voluntary 
nurse turnover was one of the lowest rates 
we’ve seen at 8.1%. This in and of itself 
speaks to the heart of our nursing staff. As 
other hospitals had difficulties retaining 
staff, SWRMC knew the value of their team, 
remaining side-by-side with those they 
knew would take the very best care of our 
community.

A few of our accomplishments in 2020 
included:

• Leapfrog “A”

• Age-friendly Health System “Committed 
to Excellence” 

• 2020 Chest Pain-MI Registry Platinum 
Award

• 2020 Best Maternity Hospitals

• 2020 Leader in LGBTQ Healthcare 
Equality

A few of our successful launches in 2020 
included:

• MDI Boards

• ICU Medical Plum 360 Pumps

• Prediction of Alcohol Withdrawal 
Severity Scale

• Back and Neck Program

• Nexiva and Insyte

• HAI Rounding

11

75

76

77

78

79

80

81

82

2014 2015 2016 2017 2018 2019 2020

SWRMC HCAP Scores: Rate 
Hospital



SCHOLARLY DISSEMINATION
Magnet designation requirements have recently changed, requiring those hospitals seeking 
designation or re-designation to have a total of at least three nursing research studies in the 
applicant’s document. Two of the three studies must be complete, and the third must be open 
or ongoing.

2020 posed some challenges to doing formal nursing research as we were also continuously 
learning, researching, and updating care during the pandemic. In Sentara Nursing style, we still 
managed to develop and work on unique nursing research projects.

2020 completed project through the EBP and Research Council

Moral Distress at SWRMC: A Survey of Community Hospital Nurses 

Katherine N. Sheppard, MSN, APRN, AGCNS-BC, CCRN; Barbara G. Runk, MSN, RN, ACCNS-AG,  
CCRN; Ralitsa S. Maduro, PhD; Monica Fancher, MSN, RN, CPAN; Andrea N. Mayo, BSN, RN-BC; 
Donna D. Wilmoth, MSN, RN, NE-BC; Merri K. Morgan, DNP, RN, CCRN; Kathie S. Zimbro, PhD, RN
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COMMUNITY OUTREACH
Don’t let the craziness of 2020 fool you. 
We not only worked hard caring for our 
community members, but we also 
joined them in multiple events 
throughout the year. 

§ American Red Cross Blood Drives

§ United Way 2021 Fundraising Campaign 

§ Salvation Army Angel Tree

§ Women’s Health virtual community 
discussion on coping during COVID-19

§ HROSM Online Community Chat on 
sacroiliac joint disorders

§ “You are safe at Sentara” with Drs. 
Castillo, Zydron, and Merrill and many 
staff members

§ Auxiliary collaborated with Brighton 
Collectibles to support Breast Cancer 
Awareness Month  

§ National Disaster Management Services 
exercise on Family Reception Readiness

§ 2020 NAACP Celebration Silver Sponsor

§ Weighted Angels 2nd Annual 5k Virtual 
Race

§ Peninsula Food Bank “We Care COVID-
19 Virginia Emergency Food Pack Out”

§ Gathering for Unity and Support

• Greater Williamsburg HEART Safe 
Alliance

• Eastern Virginia Health Coalition 
Pediatric Surge Disaster Tabletop 
Exercise

• SMG Flu Shot Drive-thru

• Postpartum Support Virginia

• Colonial Half Marathon

• Cap2Cap Virtual Bike Event

• The York County Historical Museum 
2020 Independence Day Bell Ringing 
Ceremony

• Sentara Foundation Scholarships to RNs

• Heal the Hunger Community Food Drive

• Optima Health Community Baby Shower

• Medical Explorers

• Mended Hearts

• Community Leadership Class (CLS)

• COVID Alternate Care Facility planning 
for Hampton Roads

• Sake Kids Historic Triangle
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