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A message from our CNE

Christy Grabus, BSN, 
MBA, MHA, RN, NE-BC 
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Dear Sentara Northern Virginia Medical Center Nursing Team,

2019 was a most exciting and successful year for nursing in all departments!  In this report, you will learn more about 
our accomplishments to include the following: 

ED SLR & SNVMC:
Impressive patient satisfaction, through-put, sepsis and stroke outcomes

Surgical Services:
Implementation of ERAS for Bariatrics, Podiatry, and Colorectal; New XI Robot;
Dramatic improvements in First Time Case Start; Expanded neurosurgery and colorectal surgery

Heart & Vascular:
Expanded Vascular surgery; implemented Impella 

Critical Care:
Expanded Intensivist coverage; new IMCU 1 with higher acuity scope;
expanded Card-tele unit; over one year without a CLABSI for the ICU

Medical/Surgical:
Increased chemotherapy certifications; dramatically reduced falls with injury and HAPIs

Women’s:
Increased certifications and education for fetal monitoring; implemented Books for Babies program

ICM:
Implemented motivational interviewing and implemented home visits by an RN which has led to a reduction in 
readmissions.

Community Health:
Our Mobile Van team has reduced ER visits, reduced HgbA1C, and provided necessary prescription coverage to those 
in need

2020 has certainly started with a bang, as work is well underway towards meeting our new 3-year strategic plan.  As 
long as we continue to work in tandem, we have proven we can accomplish anything.  I hope this report provides you 
time to pause and reflect, celebrate our wins, and energize-up for all this new year has to offer.  

Sincerely,

Christy Grabus, CNE



BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

PROFESSIONAL DEVELOPMENT
Leading by example, our executive leadership team is actively involved in our 
community.  Our hospital president, Kathie Johnson, is the Chair Elect of the 
Greater Prince William Chamber of Commerce, and also sits on the Leadership 
Prince William Board.  Our Chief Nurse Executive, Christy Grabus, is the President 
of the Prince William Area Free Clinic Board and was a 2019 graduate of 
Leadership Prince William.

Our nursing leadership team is also active members of 
professional organizations such as VNA, ANA, VONEL, VA 
DNP, AONL, ONS, ENA, STN, and AACN and many hold 
national and board certifications.  Our leaders are 
committed to lifelong learning and possess multiple 
degrees in nursing to include BSN, MSN, and DNP 
degrees.  
The leadership team has also participated in Studer 
training that focused on building the skills needed to 
implement change, driving improvement in HCAHPS, 
reducing variation, and personalizing the patient 
experience for our patients.  
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

80% BSN by the year 2020 

In 2010 the Robert Wood Johnson 

Foundation published “The Future of 

Nursing: Leading Change, Advancing 

Health” with the purpose of 

producing a report that would make 

recommendations for an action-

oriented blueprint for the future of 

nursing.  

SNVMC Nurses are progressing 

toward these recommendations and 

are on track to have at least 80% of 

clinical nurses with a BSN, showing 

an almost 2% gain in 2019! Currently 

71.3% of our RN’s hold a BSN 

degree or higher and an additional 

10.7% of our nurses are currently 

under contract to obtain their BSN.  
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PROFESSIONAL DEVELOPMENT

BSN Rates, Certifications, Transition to Practice Programs, NRP, ED Internship, Periop 101

2019 was a busy year for our Nurse 
Residency Program.  This year we proudly 
graduated three nurse residency cohorts 
under the guidance of our Nursing Education 
Team.  Activities during NRP included Escape 
Rooms,  interdisciplinary learning exchanges 
and PPE races.  The Nurse Residency 
Program has also been instrumental in 
improving our first year turnover rates with 
our new graduate RNs.  For 2019, our new 
graduate turnover rate improved to 93.1%  at 
the 6-month period and improved to 89.7% 
at the 12-month time period.  

We also added Acute Care Nursing classes to 
promote continuing education for the 
experienced acute care and med-surg nurses.
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% of Hires Retained through

Hire Year - RN 
New Grads

6
months 12 months

2015 100.0% 100.0%

2016 89.7% 79.3%

2017 89.5% 84.2%

2018 86.7% 77.8%

2019 93.1% 89.7%



QUALITY AND PATIENT EXPERIENCE

Quality and Patient Experience 

SNVMC continues it’s focus on quality to include 
benchmarking our performance on patient 
sensitive measures against a national database.  
NDNQI (National Database of Nurse Quality 
Indicators) compares like hospitals on 
performance.  SNVMC made great improvement 
in their falls with injury, CAUTI and HAPI rates. 

SNVMC also hosts an annual Safety Fair that 
focuses on clinical and patient safety.  This year’s 
event attracted over 300 employees. We had 
approximately 25 displays and presentations 
with which staff could engage.
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QUALITY AND PATIENT EXPERIENCE

Quality and Patient Experience 

SNVMC remained committed throughout 
2019 to improving the patient experience. 
Using our shared governance process, 
Sacred Work and Nursing Bundle Mastery  
were developed and implemented. 

The Nursing Bundle Mastery process 
hardwires core elements of the patient 
experience including bedside shift report, 
intentional hourly rounding and utilization 
of our communication boards (white 
boards).

Sacred Work reminds us of our purpose in 
healing, caring and creating a culture of 
compassion and empathy.  In an 
increasingly complex industry , full of 
change, Sacred Work brings attention to 
the environment of care and the “sacred 
moments” between caregivers, patients 
as well as caregivers to one another.  The 
Sacred Work committee leads this 
initiative by selecting solutions or 
approaches that make Sentara Northern 
Virginia Medical Center a Healing Hospital.

In 2019,  we also included some friendly 
unit competition to focused on goal 
achievement  that includes The Sentara 
Cup.  The Sentara Cup is awarded to any 
inpatient unit that meets or exceeds the 
patient experience goal for the month. 
Over 35 cups were presented to top 
performing units throughout 2019.
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HEALTHY WORK ENVIRONMENT

Nursing Satisfaction, Retention, MOT Engagement, Magnet, Beacon, NICHE, DAISY

Sentara Nurses make a difference in our 
patient’s lives each and every day, but 
sometimes those interactions can create 
an extraordinary experience. The Daisy 
Award was created by the Daisy 
Foundation to establish a recognition 
program to honor the super-human work 
nurses do for patients and families every 
day.

The Daisy Foundation also honors teams 
with the Daisy Team Award.  The Daisy 
Team Award is designed to honor 
collaboration by two or more people, led 
by a nurse, who identify and meet patient 
and/or patient family needs by going 
above the traditional role of nursing.  The 
2019 Daisy Team Award was awarded to 
our Emergency Department nurses for 
their work on tPA (Door to Needle) 
administration times.
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HEALTHY WORK ENVIRONMENT

SNVMC continued to develop our 
shared governance structure with a 
roll out of our professional practice 
model and a redesign of our shared 
governance structure.  In 2020, we 
will be adding a Coordinating 
Council, Quality and Safety Council, 
and continuing with our robust 
Nursing Peer Review, Unit Based 
Councils and AA and NCP councils.  
An additional committee that will 
be added to our structure in 2020 is 
our Advanced Practice Nurse 
Committee.

In an effort to strengthen our 
shared governance structure and 
solidify our Magnet Journey, Mandy 
Gensimore, DNP, RN, NE-BC was 
promoted to the role of Director of 
Professional Practice and Magnet 
Program Director.  

With the continued work and 
efforts of our shared governance 
teams and the engagement of our 
front line nursing staff, we continue 
to work toward our Magnet® 
journey and anticipate submitting 
an application in late 2020!
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SCHOLARLY DISSEMINATION

SNVMC Nursing had a very active year in 
nursing research and scholarly dissemination.  
Three posters were selected for presentation 
at our local nursing leadership conference, and 
two of our nurses were selected to present at 
National and International Nursing and 
Research conferences.  One manuscript was 
also accepted for publication in a scholarly 
nursing journal.  Scholarly work ranged from 
factors impacting nurse retention, an 
admission, discharge and transfer acuity tool, 
to benefit our mobile clinic.  

Julia Burgess, MSN, RN, ACNS-BC, CCRN-CMC, 
Clinical Nurse Specialist for ICU at SNVMC, 
along with colleagues, had an article published 
in the January 2020 American Journal of 
Critical Care, entitled “Developing the Synergy 
Model Patient Acuity Tool for Admission, 
Discharge, and Transfer.” The tool (ADT-SMAT) 
was developed to quantify patient intervention 
intensity and patient response variability and 
to capture nurses’ critical thinking in 
determining patient placement and readiness 
for transfer to and from intensive care and 
intermediate care. The tool is based on the 
American Association of Critical-Care Nurses 
Synergy Model for Patient Care and is unique 
in describing nursing characteristics and 
patient characteristics. Development and 
testing of the tool was a multi-hospital project 
and 246 unique patients were included in the 
testing. The ADT-SMAT showed promise as an 
instrument that operationalizes the AACN 
Synergy Model and demonstrated significant 
internal consistency among all the measures in 
every combination. 
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NURSING ACCOMPLISHMENTS

SNVMC’s Women’s Health 
Center had a very successful year 
with the addition of Sibling 
classes, a Women’s Health Nurse 
Navigator, Outpatient Lactation 
Services and the Loving Arms 
program.  They also celebrated 
National Breastfeeding Week, 
Neonatal Nurse’s Week and a 5-
year reunion with Children’s 
National Medical Center.

Sibling classes introduces 
children between the ages of 2 
and 12 to the idea of having a 
new baby in the family by 
providing them with a tour of the 
Sentara Women’s Center, 
showing a short video and 
allowing them to practice diaper 
changing and swaddling.  

Paige Haynes, MSN, RN 
transitioned from her role as a 
post partum nurse to Women’s 
Health Navigator, bringing 34 
years of post partum nursing 
experience to this role.   
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NURSING ACCOMPLISHMENTS
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The Heart and Vascular Center launched Impella ®2.5, a minimally invasive catheter-
based assist device indicated for cardiogenic shock.  They also received their Chest 
Pain accreditation and the PVL, ECHO and TEE departments received their re-
accreditation.  

Operative Services celebrated with the addition of the da Vinci Xi Robot, ERAS (early 
recovery after surgery) program and the addition of the Neurosurgery service line.  



NURSING ACCOMPLISHMENTS
SNVMC and the Trauma Services team showed that 
hard work pays off by being awarded a provisional Level 
III trauma designation by the Virginia Office of 
Emergency Medical Services and Virginia Department of 
Health.  Trauma services also provided community 
outreach programs such as Stop the Bleed, Human 
Trafficking Seminar, National Night Out and STOP-an 
opiate education program.  Nurses on our Trauma 
Services Team consists of Dynette Rombough, Cynthia 
Currier and Kim Lonsinger.  
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The Oncology service line on-boarded new 
nursing leaders including a new Director and 
Manager of Patient Care Services.  Deana Henry, 
Nurse Navigator was featured in Prince William 
Living for Sentara’s Annual Party on Wheels 
mammography screening event and was also 
featured in a Facebook LIVE with CORE Personal 
Training and Pilates.

The Sentara Cancer Network Resource Center 
opened to meet the needs of our oncology 
patients while the Outpatient Infusion Center 
implemented same day blood transfusion 
service.  Our Educators and inpatient nurses 
participated in a Mediport super user 
competency that was rolled out house wide.  

NURSING ACCOMPLISHMENTS
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NURSING ACCOMPLISHMENTS
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Sentara Lake Ridge celebrated exemplary patient satisfaction scores this year.  SLR was awarded the Patient’s Choice Award Platinum Level 
for scoring above the 90th percentile for Patient Experience.



NURSING ACCOMPLISHMENTS

• Becky Scott, was presented the Divisional ACE award for her outstanding commitments to nursing at SNVMC

• SNVMC Wound Center performed emergent hyperbaric treatment on two patients in 2019

• Cherelle McKinney, RN, NP-C, joined the Sentara Wound Healing Center team
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Wound Center and Hyperbarics



NURSING ACCOMPLISHMENTS

Integrated Care Management (ICM)
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ICM would like to attribute 
our success to Motivational 
Interviewing (MI). MI was a 
large focus in 2019 and will 
continue to be a focus moving 
into 2020. MI is designed to 
engage the patient by asking 
open ended questions, using 
affirmation and positive 
responses, reflection of the 
patients’ answers, 
summarizing the plan, finding 
out what the patient wants, 
identifying social 
determinants and 
empathizing with the patient/
situation. 

ICM has built strong 
relationships with their 
nursing and physician 
partners and will continue to 
build those relationships to 
benefit our patients.



NURSING ACCOMPLISHMENTS

Our Mobile Van is currently conducting an on-going research study that will monitor their patients for up to five years after enrolling in 
the study.  Data pulled in fall of 2019 revealed the following:

• Mobile van patients are 
more likely to engage in 
healthy behaviors more 
frequently

• New patients to the mobile 
van noted a significant drop 
in their Hgb A1C within their 
next two visits

• New patients to the mobile 
van showed an overall 
reduction of 54% in 
Emergency Department visits

• The mobile van provided 
2,124 prescriptions to our 
patients through the patient 
assistance program for a 
discount of $5 per 90-day 
prescription, a retail value of 
over $842,000
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NURSING ACCOMPLISHMENTS

Sentara Northern Virginia 
Medical Center serves a 
community rich in cultural 
diversity.  SNVMC 
celebrates not only the 
diversity of our community, 
but the diversity of our staff 
as well.  One way that we 
recognize and celebrate 
staff diversity is by 
participating in a yearly 
Holiday Crawl, where each 
unit or department can 
showcase a holiday 
tradition or food that is 
unique to their culture.  This 
event continues to be a 
yearly hit as staff try new 
foods and learn about 
cultural traditions.  
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NURSING ACCOMPLISHMENTS

Thank you to each and everyone of you for your many contributions to the profession of nursing.  I hope that you enjoyed this 
year’s annual report and was able to take some time to reflect on our many accomplishments we had in 2019.  Here’s to 2020….The Year 
of the Nurse!

Also, a very special thank you to everyone 
that contributed to the design and content 
of the annual report, without you, this 
2019 year in review would not be possible!

Thank you!
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