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A MESSAGE FROM OUR CNE 
Dear Sentara SNGH Nursing Team, 

It is my pleasure, as the Chief Nurse Executive,  to present our 2019 Nursing Annual Report. This report provides 
updates on nursing activities at SNGH during the past year.   

In terms of improvements in clinical quality, we started a new process of multidisciplinary daily rounds resulting 
in improvements in length of stay and readmissions.  We have also sustained our improvements in reducing 
injuries with patient falls.  Catheter associated urinary tract infections continue to decrease year over year. 

We focused on recruitment and retention and did an amazing job of impacting our staffing with the largest 
number of RNs at SNGH in history!   We hosted job fairs, partnered with nursing schools, participated in 
international recruitment through Passport USA.  We continued and expanded programs in place (A-Heart, SNIP 
and our Social Media outreach). 

In maintaining our focus on  professional development we continued our internship and residency programs.  
We are in our fourth year of the Nurse Residency Program (NRP).  The NRP nurses develop and present a 
process improvement program during their year long residency and we want to highlight one of these projects 
in this year’s annual report.   

We continue to work on reward and recognition for our awesome staff.  We share pictures from our ongoing 
events through-out the year:  Certified Nurse’s Day, celebration of Nurse’s Week, DAISY awards, ACE awards, 
and our newest Beacon Award winning units. 

We have also included stories that highlight the professionalism and compassion of our SNGH nurses, which set 
them apart from other nurses.  There is a story about the impromptu party the ED put together when illness 
prevented a patient from attending their graduation.  There is the story of the tradition in the Heart Hospital to 
host a Red Dress Tea, and what it means to the staff that work there. There is a story about a joint training 
agreement with active duty military nurses that our BTU nurses participate in.  Finally we end with a story about 
how our Family Maternity Center Nurses developed and sustain a program to assist in the healing of broken 
hearts after the loss of a much anticipated baby.  We continue to ‘Chart the Course to Nursing Excellence’ at 
Sentara Norfolk General through compassionate care, collaborative practice and patient advocacy.  I hope the 
Annual Report gives you an overview of our extraordinary journey during 2019. 

Sincerely, 

Grace Myers



Quality and Patient Experience 

Quality and  Patient Experience 

SNGH nurses have worked through-out the 
year to audit and update practices to reduce 
CLABSIs and CAUTIs.  New ideas are shared 
in the HAI Committee.  A team of nurses 
from the committee round with members of 
the Infection Prevention and Control team on 
the units.  5 Heart has done an outstanding 
job with zero CAUTIs and zero CLABSIs for 
2018 & 2019.  The team has been refining 
their daily board to capture as much 
information as possible to ensure best 
practices are in place.  
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What are Flash Rounds? 

A dialogue between key 
stakeholders who are caring for 
the patient that enhances 
continuity of patient care and 
efficiency; it utilizes the Speed 
Dating Concept which makes it is 
efficient – 1 minute per patient 
while it encourages Team 
Engagement – only those treating 
patient participate in discussion.    

What are the goals of Flash Rounds? 

The goals and objectives are to review a  patient’s plan of care and 
estimated discharge date to identify barriers to care/discharge and to 
assure all team members can ask questions and share information.  The 
process should identify high risk patients who need more support post 
discharge. Ultimately the process has shown that it can reduce length of 
stay for patients and reduce readmissions. 
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On May 10, 2019 a patient arrived at 
SNGH-ED after experiencing a syncopal 
episode.  The patient was standing in line 
getting ready to walk with her graduating 
class at ODU when she became 
unresponsive.  Patient arrived at SNGH-ED 
alert and disappointed she would miss her 
graduation.  While waiting for test results 
with her father at her bedside, the nurses 
in the ED (Leah Tackaberry, Angie Lange, 
Mike Casey, Rachel Huovinen, Linda Allen, 
and Elaine Wijas) at SNGH were able to 
celebrate her outstanding accomplishment 
with her by providing balloons on her 
stretcher and cupcakes.  Rachel Houvinen 
supplied the cupcakes that she had made 
herself and played "Celebration" on her 
phone while the team presented the 
patient and her father a small treat.  In 
appreciation the father took a picture of 
the patient with the team.  The patient 
began to cry and her father stated "these 
are tears of joy" and then stated "You are 
all too much".  It was great to witness how 
this team provides compassionate and 
empathetic care to our patients.  Great 
Job!   

The Butterfly room at SNGH is generously 

supported by Kennedy’s Angel Gowns.   It is 

a private bereavement space designed for 

patients and their families that have 

experienced a perinatal loss. Sadly, twenty-

five babies are stillborn or die shortly after 

birth each month inside Sentara Norfolk 

General Hospital. After the unimaginable 

loss, they had no private calming place in 

the hospital to grieve. 

The Women’s Health Bereavement 

Program includes a workroom for nurses to 

provide a memory box for the parents as 

well as information to help them through 

the process. The program has incorporated 

the room into their support program to 

assure that all perinatal deaths that occur 

at SNGH are treated with a great deal of 

respect and assistance that results in 

healing and peace for the families that 

suffer this loss. 



PROFESSIONAL DEVELOPMENT 

SNIP, Certifications, Transition to Practice Programs: Internships and Residency Programs 

In 2019 SNGH had a huge focus on 
recruitment and retention.   One very 
important component of that was the 
expansion of a Critical Care Internship 
Program.  Throughout the year SNGH had 
4 internships.  The program runs 12 
weeks and includes didactic classes, 
computer modules and experiences in 
multiple ICU settings, with various patient 
populations.  Pictures of two of the 
groups of critical care nurses are included 
on this page. Below(graduation) and right 
with their Nightingale experience. 
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Our Student Nurse Internship Program (SNIP) is 
an early workforce recruitment initiative offered 
by SNGH for senior nursing students completing 
their last two semesters of an accredited nursing 
program.  SNIP provides aspiring nurses unique 
opportunities to earn premium pay while 
working in our acute care facility as student 
nurses. 

Students have the chance to spend time in 
multiple departments of SNGH to explore career 
opportunities through-out the hospital. Our 
Student nurses are featured in their procedural 
experience and with the Nightingale team. 
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Certified Nurses Day is celebrated on March 19.  It is 

a national celebration recognized by the American 

Nurses Association to honor nurses who have chosen 

to become certified in their specialty field.  

Certification validates the knowledge and skills of the 

nurse in their chosen area of practice.   At SNGH we 

are proud of our 380 certified nurses and honor them 

with a gift and celebration on Certified Nurse’s Day.  

Two of our certified nurses are pictured to the right. 

SNGH is proud of it’s oncology residency program.  The program started 

in 2019 and had two cohorts of nurses who completed the course.  The 

first graduates are pictured at left.  The program includes 8 hour 

sessions, a basic oncology class, common chemo regimens, material on 

oncological emergencies and stem cell therapy.  Additionally, there is 

ONS based web course material, code blue simulation and shadowing 

opportunities.  The final class concludes with a case study presentation. 

The 8 week program will continue in  spring and fall of 2020. 



PROFESSIONAL PRACTICE 

SNGH participates in the 
Vizient/AACN Nurse 
Residency Program TM 
(NRP) which supports 
new nurse graduates as 
they transition into 
their first professional 
roles. The program 
focuses on three critical 
areas: leadership, 
patient outcomes and 
professional role. The 
year long program 
includes monthly 
meetings, seminars, and 
discussions, In addition, 
the new graduate 
nurses each select an 
evidence based project 
to work on during the 
program that is 
presented at 
graduation. A poster of 
one of the outstanding 
projects from 2019 is 
presented on this page. 
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HEALTHY WORK ENVIRONMENT 

 Beacon,  DAISY 8 

The DAISY Award  For 
Extraordinary Nurses Through 
this and other  recognition 
programs, we honor the super-
human work nurses do for patients 
and families every day.   



HEALTHY WORK ENVIRONMENT 
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Throughout 2019 a lot of focus was on recruiting 
and retaining nurses. All of the effort was worth it 
looking at year end numbers of nurses working at 
SNGH. From September 2018 to September 2019 
we increased the number of nurses at SNGH by 
53. This is an all time high!  Building on what we
have learned we expect 2020 to be even better! 

See pictures from two job fairs below.

The Beacon award is presented to nursing 
units that employ evidence based practice
to improve outcomes. At SNGH we currently          
have 10 units that have applied for and 
received Beacon awards. Another application 
is pending. We are so proud of their 
accomplishments. Congratulations!

    Unit Level of 

Designation 

BTU/NICU Silver 

GICU Silver 

VICU Silver 

SCN Silver 

5HH Silver 

CICU Silver 

AHFU Silver 

CSACU Silver 

CSICU Silver 

 4HH Bronze 



SCHOLARLY DISSEMINATION 

SNGH nurses were busy producing 
scholarly work in 2019 with one 
publication in American Nurse Today, 13 
poster presentations accepted at local and 
regional seminars and 13 podium 
presentations. 

In the January 2019 edition of American 
Nurse Today Susan Kaplan, Tina Kennedy 
Schlegel, Pam Hammond-Miles and Joanne 
Williams- Reed presented their work on 
Near-Peer mentoring for nursing research 
education. 
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On February 9, 2019 Sentara Heart Hospital 
and the American Heart Association hosted 
the Red Dress Tea.   Nurse Manager Mary 
Beth McHugh chaired the committee that 
planned the event.  The event is intended 
to engage the community in an awareness 
campaign for women and heart disease .  
Attendees are invited to enjoy tea, free 
screenings, and listen to speakers who 
provide education on cardiac disease and 
health awareness, as well as nutrition tips. 
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COMMUNITY OUTREACH 
On November 21, 2019 the Naval Medical Center Portsmouth (NMCP) hosted a tour for 
SNGH’s nursing leadership team.  The two groups had been working together for years 
developing a program that would allow NMCP nurses to gain and or maintain clinical 
experience in treating high acuity patients so that once deployed the nurses have the 
skills they need in isolated tour duty stations. 

The program was started by Misa Ewing, MSN, MBA, RN.  Misa is the Director of the 
SNGH trauma service and was a Navy nurse for eight years, and is married to a Naval 
Officer with a son in the Naval Academy.  Misa saw the need to share the expertise and 
experiences at SNGH with her community naval nurses to assure they were combat 
ready and to reduce their travel and expenses to gain that experience. 

The program started small with a few nurses and has grown into a full curriculum that 
includes didactic and practical experiences.  It has expanded beyond nursing to include 
other disciplines.  As of the end of December, the nurses participating have given to the 
military almost 7000 hours as preceptors for the NMCP nurses.  It is a source of pride for 
the hospital in giving back to our military family and has resulted in strong relationships 
between the two teams. 






